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 पंजीकृत कार्यालय :शक्ति सदन, कोटला रोड़, न्यू दिल्ली-110002

(Regd. Office Shakti Sadan, Kotla Road, New Delhi-110002)
                                                  कार्यालय उपमहाप्रबंधक (एस.ओ.)
    Office of Dy. General Manager (SO)

एस एल डी सी बिल्डिंग, मिंटो रोड़, न्यू दिल्ली-110002  
SLDC  Building, Minto Road, New Delhi-110002

Ph: 23221149  FAX No.23221012



	No. F./DTL/207/DGM(SO)/471
	Dated : 04.11.2011       


To

As per list

Subject  : 
Minutes of emergency meeting to consider the strategy to be adopted for the compliance of CERC Interim order dated 14.10.2011 in Petition no. 195/MP/2011 to be held on 21.10.2011 at 11.00hrs. at Conference Hall, SLDC Building, Minto Road, New Delhi-110002 
Dear Sir,   /  महोदय
The Minutes Emergency meeting to consider the strategy to be adopted for the compliance of CERC Interim order dated 14.10.2011 in Petition no. 195/MP/2011 to be held on 21.10.2011 at 11.00hrs. at Conference Hall, SLDC Building, Minto Road, New Delhi-11002 is enclosed for ready reference and further necessary action please.
Thanking you, 

    





        भवदीय   /  Yours faithfully

Encl. as above

    (उपमहाप्रबंधक (एस.ओ.)/Dy. G. M. (SO)
List of addresses 

1 General Manager, NRLDC, 18A- SJSM, Katwaria Sarai, New Delhi-110016

2 Director (Engg.), DERC, Viniyamak Bhawan, C-Block, Shivalik, New Delhi-110017
3 Executive Director, DTL, Shakti Deep Building, Jhandewalan, New Delhi

4 General Manager, Bawana CCGT Plant, Sector 5, DSIIDC Indl. Area, Bawana, New Delhi-110039

5 General Manager (Commercial), NTPC, Noida Fax No. 95120-24100563
6 G.M.(O&M),Delhi Transco Ltd, Parkstreet, 220kV S/Stn., New Delhi-110001
7 G. M. (SLDC), SLDC Building, Minto Road, New Delhi-110002
8 G. M. (Comml), DTL, IP Estate, Near ITO, New Delhi-110002

9 G. M. Badarpur Thermal Power Stn., Badarpur, New Delhi-44

10 General Manager, RPH
11 CWE (Utilities), MES, Delhi Cantt, New Delhi-110010

12 Garrison Engineer (Utilities), MES, Delhi Cantt., New Delhi-110010
13 Sh. Chandermohan, Vice President (Network Operation) BRPL, BSES Bhawan, Nehru Place, New Delhi
14 Sh. S.C.Sharma, Advisor, BYPL, Shakti Kiran Building, Karkardooma, Delhi

15 Addl. Vice President, System Operation, BSES, Balaji Estate, Kalkaji, New Delh
16 Chief Engineer (Electrical-I), NDMC, Palika Kendra, New Delhi-110001
17 Chief Engineer (Electrical-II), NDMC, Palika Kendra, New Delhi-110001

18 Director (Comml.), NDMC, Palika Kendra, New Delhi-110001

19 General Manager, GT Station
20 General Manager, PPCL
21 Sr. General Manager (PM & CC),  Grid S/stn Bldg., Hudson Lane, Kingsway Camp, Delhi-9 

22 Dy.G.M.(Metering & Prot), Delhi Transco Ltd., Parkstreet,220kV S/Stn, New Delhi-1
23 HOG (Power System and Trading), NDPL, Cennet Building, Adjacent to 66/11kV Pitampura-3 Grid Building, Near PP Jewellers, Pitampura, Delhi-34.

24 Head (Operations), NDPL, Corporate Office, 3rd Floor, Sub-Station Building, Hudson Lines, Kingsway Camp, Delhi-110019

25 Sh. Sunil Kakkar, Head (PMG), BSES Yamuna Power Ltd., 2nd Floor, Shakti Kiran Building, Karkardooma, Delhi-110092

26 Sh. Sanjay Srivastav, Asstt. Vice President (PMG), BSES Rajdhani Power Ltd, Bldg. No. 20, Nehru Place, New Delhi - 110019

27 DGM(SCADA), Delhi SLDC

28 Manager (SO)-Shift, Delhi SLDC

29 Executive Engineer (SO), NDMC

Copy for favour of kind information to :-

1. Secretary, DERC, Viniyamak Bhawan, C-Block, Shivalik, New Delhi-110017

2. Chairman and Managing Director, DTL

3. Managing Director, Indraprastha Power Generation Company Ltd (IPGCL) / Pragati Power Corporation Ltd (PPCL), Himadri, Rajghat Power House, New Delhi-110002

4. Chairperson, New Delhi Municipal Council,Palika Kendra,Sansad Marg, New Delhi

5. CEO, BSES Rajdhani Power Ltd, BSES Bhawan, Nehru Place, New Delhi-110019

6. CEO, BSES Yamuna Power Ltd, Shakti Kiran Building, Karkardooma, New Delhi-92

7. CEO, Power System Operation Corporation (POSOCO), B-9, Qutub Institutional Area, Katwaria Sarai, New Delhi-110016

8. Managing Director, North Delhi Power Ltd, 33kV Grid S/Stn, Hudson Lane, Kingsway Camp, Delhi-110009

9. Chief Engineer(Utilities),CWE, MES, Kotwali Road, Near Gopi Nath Bazar, Delhi Cantt  New Delhi-110010
10. Member Secretary, NRPC, Katwaria Sarai, New Delhi-110016

11. Joint Secretary (Power), Govt. of NCT of Delhi
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DELHI TRANSCO LTD.
(Regd. Office : Shakti Sadan, Kotla Road, New Delhi 110002)

[Office of Dy. General Manager (SO)]
SLDC Building, Minto Road, New Delhi – 110 002
Phone No.23221149, 23221175, Fax 23221012, 59     
Subject :
Minutes of emergency meeting to consider the strategy to be adopted for the compliance of CERC Interim order dt 14.10.11 in Petition no. 195/MP/2011 to be held on 21.10.2011 at 11.00hrs. at Conference Hall, SLDC Building, Minto Road, New Delhi-110002

The list of participants is enclosed at Annexure
WELCOME

Sh. Raj Bhartiya, Executive Director, DTL welcomed the delegates in the meeting and mentioned that the meeting was convened in connection with the order of the CERC on 14.10.2011 in Petition No. 195/MP/2011 regarding over drawal by Northern Regional States under low frequency regime during the period 23.09.2011 to 15.10.2011.  He highlighted the directions contained in the order and requested all the utilities to adhere to the Grid discipline to ensure secure and economic operation of the Grid.

With the remarks, the agenda was discussed and gist of the discussions and decisions are as under :-

1
CERC directed SLDCs / STUs / SEBs / Distribution Licensees in the Northern Region to explain by 28-10-2011, the reasons for non-compliance of the provisions of the Grid Code with regard to maintenance of required grid frequency & non-compliance of the directions of NRLDC in violation of section 29 of the Act during the period of 23-09-11 to 06-10-11& thereafter. CERC further directed to submit the following, by 28-10-11:-

All the utilities agreed to strictly adhere to the schedule and abide by the instructions issued by SLDC under low frequency conditions. It was also made very clear that in case sufficient relief is not coming as per the directions of SLDC, SLDC shall advise DTL to switch off the 66/33/11kV feeders from 220kV Grid sub-stations of the concerned Distribution Licensees who over draw from the Grid.  NDMC was especially cautioned that in case of over drawal, SLDC shall not hesitate to advise DTL to switch off feeders from IP Station.  


Delhi’s position of over drawal under low frequency regime is 6th in the list of total eight constituents of the Northern Region.  


SLDC / STU of the NR to submit the current status of Contingency procedures and arrangement required to enable demand disconnection as mandated under Regulation 5.4.2(c) of grid code.

For ready reference, Clause 5.4.2(c) is reproduced hereunder :- 

Each User/STU/SLDC shall formulate contingency procedures and make arrangements that will enable demand disconnection to take place, as instructed by the RLDC / SLDC, under normal and/or contingent conditions. These contingency procedures and arrangements shall regularly be / updated by User/STU and monitored by RLDC/SLDC. RLDC/SLDC may direct any User/STU to modify the above procedures/arrangement, if required, in the interest of grid security and the concerned User/STU shall abide by these directions.
It was informed that the contingency plan is already drawn out as per the existing Grid Code provisions during January 2010.  This plan would be updated with consultation of Distribution Licensees and Generating Companies at the earliest.    

2
SLDC / STU of the NR to submit the current status of the automatic management scheme mandated under Regulation 5.4.2 (d) of the Grid Code indicating date of implementation within the stipulated time, if any, the maintenance and the operational preparedness of the scheme. 

For ready reference, Clause 5.4.2(d) is reproduced hereunder :-

The SLDC through respective State Electricity Boards/Distribution Licensees shall also formulate and implement state-of-the-art demand management schemes for automatic demand management like rotational load shedding, demand response (which may include lower tariff for interruptible loads) etc. before 01.01.2011, to reduce overdrawl in order to comply para 5.4.2 (a) and (b) . A Report detailing the scheme and periodic reports on progress of implementation of the schemes shall be sent to the Central Commission by the concerned SLDC.
It has been discussed in various monthly OCC meetings.  The recordings of recent OCC meetings are hereunder :-
The extracts of minutes of the Delhi OCC meeting held on 27.06.2011

6
State of the Art Load Management Scheme

It was informed by the Discoms that their schemes are ready.  BSES utilities apprehended unwanted load shedding due to delay in updating real time scheduling and requested for SLDC assurance for updating the schedules on real time basis.  SLDC advised the utilities to interact with the Engineers of SLDC with those of ALDCs for updation of schedules in real time basis as the real time up-dation of schedules and actual drawal is the combined responsibility of all stake holders.  Therefore, as indicated in the last meeting let the scheme be implemented and the short comings could be settled in due course. NDPL has already implemented the scheme.  

OCC desired that the scheme of BSES utilities be checked / tested jointly by the representatives of SLDC and DTL.  After successful testing of the scheme, implementation be done as per the schedule decided jointly.  Representative of SLDC further raised that the scheme should be enabled only when Delhi as whole is over drawing.  It has also been cited several examples of load shedding in NDPL’s area when Delhi as a whole was under drawing.  To avoid the load shedding NDPL and BSES utilities were of the view that to avoid load shedding at low frequency in a particular DISCOM which over draws from the grid while Delhi as a whole under draws a proper methodology for transfer of surplus power under inter Discoms transfer be worked out.  SLDC representative cited clause 4(i) of the order of DERC dated 03.08.2010 In the matte of : Approval of modification of Unscheduled Inter-change Charges consequent to CERC Notification dated 28.04.2010.  As per the clause even if Delhi as a whole under draws individual DISCOM should not deviate the prescribed limits.  For clarity the relevant clause is reproduced hereunder :-

4(i)
The provision of CERC order dated 28.04.2010 for inter-state transaction would also be applicable to intra-state with respect to under-drawal / over drawal in Delhi even if Delhi as a whole is not over / under drawing.

Finally it was decided by the Committee to go live the scheme devised by BSES utilities after the joint testing and outcome be reported in next meeting.


Extracts of the minutes of the Delhi OCC meeting held on 11.08.2011

16
State of Art Load Management Scheme

SLDC informed that NDPL has already implemented this scheme. BRPL and BYPL informed that they shall reply to SLDC.  OCC is of the view that the remaining Discoms should also implement the scheme as it is already delayed.

Extracts of minutes of Delhi OCC meeting held on 08.09.2011 

10
Implementation of State of the Art Load Management Scheme

NDPL informed that they have already implemented the scheme.

BYPL / BRPL informed that they have already developed the SCADA based application and successfully tested it.  However, due to some problem in API (Application Programming interface) which serves the purpose of interfacing between SCADA and external programming environment, presently the scheme can not be deployed live.

BYPL / BRPL informed that they were already in touch with OEM (M/s ABB) to resolve the issue as soon as possible.  The scheme with some improved logic will again be tested after getting API issue resolved.

OCC advised BYPL / BRPL to expedite the implementation of the scheme.
NDMC was of the view that they should be exempted from State of Art Load Management Scheme being assigned the responsibility of catering the VVIP areas.  It was made very clear that no exemption has been granted by DERC in this regard.  At last, Chief Engineer (E)-I agreed to implement the scheme by 31.03.2012.  It was further decided that if NDMC fails to implement the scheme by 31.03.2012, DTL shall activate the under frequency relays from IP Station on 33kV Connaught Place feeders in case of violation of the Grid Code provisions by the utilities.  
3
SLDC / STU of the NR to submit a report on installation of UFRs  and their healthiness in compliance with the Regulations 5.2 (n) of the grid code.

For ready reference, Clause 5.2(n) is reproduced hereunder :-

All SEBS, distribution licensees / STUs shall provide automatic under-frequency and df/dt relays for load shedding in their respective systems, to arrest frequency decline that could result in a collapse/disintegration of the grid, as per the plan separately finalized by the concerned RPC and shall ensure its effective application to prevent cascade tripping of generating units in case of any contingency. All, SEBs, distribution licensees, CTU STUs and SLDCs shall ensure that the above under-frequency and df/dt load shedding/islanding schemes are always functional.

RLDC shall inform RPC Secretariat about instances when the desired load relief is not obtained through these relays in real time operation. The provisions regarding under frequency and df/dt relays of relevant CEA Regulations shall be complied with. SLDC shall furnish monthly report of UFR and df/dt relay operation in their respective system to the respective RPC.  RPC Secretariat shall carry out periodic inspection of the under frequency relays and maintain proper records of the inspection.  RPC shall decide and intimate the action required by SEB, distribution licensee and STUs to get required load relief from Under Frequency and df/dt relays. All SEB, distribution licensee and STUs shall abide by these decisions. RLDC shall keep a comparative record of expected load relief and actual load relief obtained in Real time system operation. A monthly report on expected load relief vis-a-vis actual load relief shall be sent to the RPC and the CERC
It was informed that as per the Grid Connectivity Regulations of CEA, the under frequency relays are required to installed by Distribution Licensees.  

It was also decided by various OCC meetings of Delhi that these relays should be installed by Distribution Licensees but df/dt relays would be made operative from DTL’s sub-stations.  NDPL has already installed requisite under frequency relays which are operative through SCADA system.  BSES utilities also confirmed the installation of under frequency relays but due to encountering of software problems, these relays could not be activated sofar.  Their vendors M/s ABB is actively looking to fix the problem and expected to be made operational within a month time.  NDMC also undertook to install under frequency relays by 31.03.2012 in their system.  However, the relays installed in DTL system to shed the load as per the NRPC stipulations are all active.  These relays do operate at the time of frequency falls to the preset level i.e. 48.8Hz. and below but the load relief may not be same as prescribed if manual load shedding is already existing in those areas.  
4
SLDC / STU of the NR to submit the contingency procedures to avoid over drawl and meet the contingency conditions of the Grid.

As mentioned in point-1, contingency plan is already drawn out as per the existing Grid Code provisions during January 2010.  This plan would be updated with consultation of Distribution Licensees and Generating Companies at the earliest.   

5
SLDC / STU of the NR to submit the details of effort made by the State to bridge the demand supply gap including increasing generation in State sector  Generating Stations and procurement of power under open access. Coal stock position in State sector Generating Stations be also submitted.

All Distribution companies were of the view that after picking up the generation of NTPC plants, there would be no shortage of power at all.  Further, being the entering into the lean season, Delhi has substantial surplus power for which for better utilization, Government of India has been requested to re-allocate the surplus power to the needy states as under :-

	Month 
	Duration 
	Power station 
	Quantum of power proposed to be surrendered at Delhi periphery in MW
	% capacity surrendered out of allocation of Delhi

	Oct. 2011 to Mar -2012
	00.00-24.00hrs.  (round the clock)
	Jhajjar TPS, Aravali Power Co. Pvt. Ltd.   
	201 (upto Dec. 2011)

402 (from Jan. 2012-Mar-12).  If the 2nd unit comes earlier, the same would also be surrendered.
	100%

100%

	Nov. 2011 to Feb. 2012
	00.00-24.00hrs. (round the clock)
	Farrakha TPS, NTPC Ltd. 
	19
	100%

	Nov. 2011 

Dec.11 to Feb. 2012
	00.00-06.00hrs

00.00-06.00hrs. 
	Dadri TPS –II, NTPC Ltd. 
	465

639
	73%

100%

	Nov. 2011 to Feb. 2012
	00.00-06.00hrs. 
	Kahalgaon –I, NTPC Ltd. 
	43
	100%

	Nov. 2011 to Feb. 2012
	00.00-06.00hrs. 
	Kahalgaon –II, NTPC Ltd. 
	131
	100%


Interim Directions; 

1
NR constituents shall not over drawl from the NEW GRID, when the frequency is below 49.5 Hz, and shall comply the provisions of Grid Code.

All Stakeholders were unanimous that there should not be over drawal by Delhi when frequency is below 49.5Hz.and authorized Delhi SLDC to do the corrective steps in case any Intrastate Distribution utility violates the disciplines. 

2
NR constituents shall ensure that the directions of NRLDC issued under section 29 of the Act are faithfully complied with and reported to NRLDC immediately.
NRLDC’s directions on real time basis would be strictly adhered to.  Likewise all Intrastate utilities agreed to adhere to directions issued by SLDC to ensure secure and economic operation of the Grid on real time basis.

3
STU shall ensure that under frequency relays (UFRs) are kept in service at all times and the feeders used for load shedding through UFRs are different from the feeders used for manual load shedding so that the security of the grid is not compromised.

O&M Department of DTL informed that all under frequency relays installed in DTL system are operational.  

6
In addition to above, Clause 16 of the order stipulates the following :-

16
Considering the seriousness of the situation, we direct issue of notices to the State Load Despatch Centres, State Transmission Utilities and State Electricity Boards/the Distribution licensees in the Northern Region to explain by 28.10.2011 the reasons for non-compliance of the provisions of the Grid Code with regard to maintenance of required grid frequency and non-compliance of the directions of NRLDC in violation of section 29 of the Act during the period 23.9.2011 to 6.10.2011 and thereafter.

Distribution Licensees requested SLDC to file the reply in CERC by 28.10.2011 and copy may be supplied to them for adhering the undertakings given in the reply before CERC. In case, it is required, they would also substantiate the submissions of SLDC before CERC.

Annexure-1

The list of the officers attended emergency meeting to consider the strategy to be adopted for the compliance of CERC Interim order dated 14.10.2011 in Petition no. 195/MP/2011 to be held on 21.10.2011 at 11.00hrs. at Conference Hall, SLDC Building, Minto Road, New Delhi-110002
	Sl. No.
	Name 


	Designation
	Utility
	Mobile no.
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	Sh. Raj Bhartiya
	Exec. Director (Tech) – in Chair
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	9999533609
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	Sh. Bhupinder Nath
	GM (Commercial)
	DTL
	9999533627

	3
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	G.M. (O&M)
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	9999533500

	6
	Sh. Dinesh Singh
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	DTL
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	Sh. V. Venugopal
	DGM(System Operation) 
	SLDC
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	9
	Sh.Deepak Sharma 
	A.M. (T)
	SLDC
	9999535005

	10
	Ms. Neelam Bharti
	AM(T)
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	9999533897

	11
	Sh. Sanjeev Kumar
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	9999533917

	12
	Sh. Ajay Kumar
	Addl. Vice President
	BRPL
	9350683910

	13
	Sh. S.S. Sondhi
	Asstt. Vice President 
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	14
	Sh. S. C. Sharma
	Advisor
	BYPL
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	15
	Sh. Sunil Kakkar
	AVP (PMG)
	BYPL
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	16
	Sh. Mukesh Dadhich
	DGM(SO)
	BYPL
	9350261451

	17
	Sh. Haridar Maity 
	Manager
	BYPL
	9350110156

	18
	Sh. S.K. Banga
	G.M.
	NDPL
	9818100660

	19
	Sh. P. Devanand
	AGM
	NDPL
	9871800506

	20
	Sh. S. K. Maheswari
	DGM
	BTPS
	9650993817

	21
	Sh. Santosh Kumar
	JE (E/M)
	MES
	9873453265

	22
	Sh. R. R. Singh
	Chief Engineer (E)
	NDMC
	9818507832

	23
	Sh. Chaman Lal
	Executive Engineer
	NDMC
	9810034499

	24
	Sh. Madan Pal
	Asstt. Ex. Engineer (Power)
	NDMC
	9968267933

	25
	Sh. K.S. Meena
	Executive Engineer (SO)
	NDMC
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