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DELHI TRANSCO LTD.
(Regd. Office : Shakti Sadan, Kotla Road, New Delhi 110002)

[Office of Dy. General Manager (SO)]
SLDC Building, Minto Road, New Delhi – 110 002
Phone No.23221175, Fax 23221012, 59     
Subject :
Summary Record of discussions held in the 7th Meeting of Grid Coordination Committee (GCC) of Delhi, held 31.10.2012 at Hotel The Ashok, Chanakya puri, New Delhi-110021.
The list of participants is enclosed at Annexure-1.
WELCOME

7th Grid Coordination Committee meeting hosted by Delhi Transco Limited started with the lighting up of traditional lamp. The PRO of DTL, Mrs. M. M. Videh welcomed all delegates of the meeting and presented bouquets and flowers to the delegates.  She requested Director (Operations) to give the welcome address and start the proceedings.

Sh. A. K. Haldar, Director (Operations), DTL and Chairperson of Delhi Grid Coordination Committee (GCC) welcomed the delegates in the meeting.  In his opening remarks, he congratulated all stake holders to meet all time high power demand of Delhi i.e. 5642MW on 05.07.12. He also mentioned about the unprecedented power demand experience during the summer months particularly during June & July 2012. Inspite of power regulations imposed by certain generating utilities on BRPL and BYPL due to non payment of dues no major hurdles occurred to meet the peak demand of Delhi.
He also mentioned about the two major grid disturbances occurred in the grid affecting large part of country including Delhi on 30th & 31st July 2012.  He emphasized that it is the responsibility of all stake holders to ensure the non repetition of such incident in future to avert the public sufferings and national loss due to such incident. A number of steps have been suggested in the meeting convened by the Union Power Minister with the Chief Ministers of the Northern states after the Grid disturbances.  All the suggestions have to be taken care by all stake holders to avert such situations. Further one of the major decisions taken was the formation of Islands so that power supply can be extended to essential services as quick as possible under such grid exigencies. He also expressed satisfaction that in consultation with various stake holders and grid managing agencies the islanding scheme for Delhi has been finalized before the time line fixed in the meeting held by the Union Power Minister on 06.08.12. Now it is responsibility of DTL and other stake holders in Power Sector in Delhi to implement the scheme by 31.12.2012 as per defined timeline.  
He also hinted the requirement of the high quality of system operation to meet the challenges ahead to save the islands in case of grid collapses. Now the winter has set in and real challenge is to dispose off enormous surplus power available with Delhi during off peak hours to obviate technical problem due to high frequency and high voltages due to such surpluses. Though Delhi Power Procurement Group (DPPG) have identified the quantum of surplus power and the state govt has requested the Union Govt to reallocate the surplus power to needy states during winter season.  But, due to obvious commercial reasons and corridor constraints no orders for reallocation have been issued. He requested all Distribution Companies and SLDC to dispose off the surplus power optimally till the reallocation is done to reduce the tariff impact and the technical glitches in the grid.
He requested all stake holders to gear up the resources to meet the power demand of coming summer which is expected to go beyond 6000MW. 
With above remarks, he advised the Convener to take up the agenda of the meeting.  Subsequently the agenda was taken up and gist of the discussions and decision are as under:-
1
Confirmation of the minutes of 6th meeting of GCC held on 08.05.2012.

The minutes of the 6TH meeting of GCC held on 08.05.2012 have been circulated vide letter no. F.DTL/207/12-13/DGM(SO)/148 dated 11.06.2012   No comments have been received so far. 

GCC confirmed the minutes of the 6th meeting of GCC held on 08.05.2012.
2
FOLLOWUP ACTION ON THE DECISIONS TAKEN IN THE PREVIOUS GCC MEETINGS 

2.1
Phasing out of Stage-I units of BTPS ( 95MW X 3). 

BTPS representatives informed that the original plan was to establish two blocks of 1050MW combined cycle gas power plant at BTPS. After the establishment of 1st block the stage-I units (3X95MW) was proposed to be phased out and like wise after the 2nd block the stage-II units (2X210MW) were to be phased out to ensure smoke free atmosphere in Delhi. Prior to Common Wealth Games the establishment of the plant was placed at 1st priority in gas allocation. However after the Common wealth Games the priority has been changed. Due to the present gas supply position in the country it is not likely to get the allocation before  the year 2016. 
As such till the specific gas allocation is made no progress can be ascertained. On a query by Convenor, GCC regarding the legal advice obtained by NTPC with regard to the procurement of power by Delhi Discoms from the project as the all future power purchases by Discoms should be done by competitive bidding process.  BTPS authorities agreed to provide the same in the next meeting. 

With regard to the upgradation of 220kV yard to 400kV as suggested in the 23rd TCC and 26th NRPC meeting held on 12/13 July 2012 it was informed by BTPS representative and GM(Plg), DTL that no meeting could be taken place as decided in the NRPC meetings so far. It was also mentioned that a meeting will be convened soon with HVPNL, PGCIL and BTPS to resolve the issue.
Chairperson, GCC advised G.M. (Planning), DTL to convene the meeting earliest as per suggestion given in the 23rd TCC and 26th NRPC meeting held on 12/13 July 2012 with regard to upgradation of 220kV yard to 400kV yard.

2.2
PROVISION OF 2ND 66/11KV TRANSFORMER AT GAZIPUR SUB-STN.

General Manager (O&M)-II informed that the transformer would be commissioned by 15th of November 2012. Subsequently the transformer has been energized on 06.11.2012 on no load and load was taken on 08.11.2012. 

2.3. 
PROVSIONS OF SPARE HOT TRANSFORMER CAPACITY.

The latest position on the issue was informed as under :-

	S.N
	Capacity 
	Present population in nos.
	Status of the hot reserve 
	Acton plan and responsibility 

	1
	440/220kV, 315MVA ICT,
	12
	One Tx at 400kV Mundka would be hot reserve.
	Provision of 3 transformers of 400/220kV 315MVA Transformers is envisaged at Mundka. It was decided that the 4th Transfomer would be commissioned as a hot reserve for which scheme would be devised by Planning Department of DTL within 1 month.

	2
	220/66kV, 160MVA Tx
	7
	160MVA Tx earmerked for 220kV Pappan Kalan-II would be the hot reserve.
	At Papankalan-II the third transformer envisaged as hot reserve would be put in use to meet the load demand. For hot reserve a scheme would be devised by Planning Department for providing hot resverve at appropriate place within 1 month. 


	S.N
	Capacity 
	Present population in nos.
	Status of the hot reserve 
	Acton plan and responsibility 


	3
	220/66kV, 100MVA Tx
	42
	New Tx. is required to be purchased for hot reserve 
	The new transformer to be purchased would be of duel ratio i.e. 220/66/33kV and would be placed at appropriate sub station after the site inspections and thereby preperation of scheme by Planning Departemnt of DTL within 1 month. G.M.(O&M)-II suggested Patparganj may be considered for this purposes. G.M.(Plg) assured that after site visit appropriate sub station would be finalized.  

	4
	220/33kV, 100MVA Tx,
	33
	
	

	5
	66/33kV 30MVA Tx,
	3
	The 33kV level at Narela is being dedicated for AIR Khampur feeder.  Howerver, as per the decision of the Standing Committee, the load is propsed to be transferred to IFSL S/Stn of TPDDL.  Thus, the existing Tx. would be hot reserve after the transfer of AIR Khampur load from Narela. 
	The scheme is with DERC. DERC representative was requested to expidite the scheme so that the transformer at Narela can be spared for Hot reserve. DERC representative agreed.  

	6
	66/11kV 20MVA Tx
	23
	One 66/11kV 25MVA got repaired at Mehrauli would be hot reserve.
	The transformer reparired at Mehrauli has been utilized for 2nd transformer at Gazipur sub station. The scheme would be prepared by planning department within one month and would be placed at appropriate sub station. 

	7
	33/11kV 20/16MVA Tx
	16
	At present, there is no hot reserve. DTL was advised to provide at least one Tx as hot reserve at the earliest.  Due to non availability of Hot Reserve, 220kV Shalimar S/Stn is left with only 33/11kV Tx.during the period
	Scheme would be prepared by Planning Departemnt of DTL within one month. 


2.4
Special Protection Scheme to take care of tripping of one ICT at 400kV Sub-Stations.

As per the NRPC decision, DTL has to shed load through SPS at 400kV S/Stns. at Bawana and Bamnauli to take care of the eventuality of tripping of any one of the ICTs. The installation of SPS at Mandaula and Maharani Bagh is responsibility of PGCIL. 

At Bawana, 220kV Najafgarh & Kanjhawala Ckts. would be tripped affecting the load of 250MW to take care of tripping of one ICT. The intelligent system would automatically trip 220kV DSIDC Ckts in case total load relief is less than 250MW.
At Bamnauli, 220kV Najafgarh Ckt. I & II & Papankalan-I Ckt. I & II are covered under SPS to give the load relief of about 250MW to take care of tripping of one ICT.  At first 220kV Najafgarh Ckt. I & II would trip and in case total load relief is less than 250MW then 220kV Papankalan-I Ckt. I & II would trip. 
It was explained that the relays have been procured for Bawana & Bamnauli and wiring is under progress. Same would be implemented at Bamnauli & Bamnauli by end of December 2012. 

The SPS at Mandaula has been envisaged to trip 220kV Narela & Gopalpur Ckts. and at Maharanibagh the load relief would be obtained through 220kV Lodhi Road Ckts.  It was also informed that PGCIL has already implemented the scheme at Mandaula & Maharanibagh S/stns. 
BYPL representative opined that such scheme should be implemented to take care of the tripping of any one of the Ckts. between Wazirabad-Geeta Colony-Patparganj-IP section to avoid the collapse of the generating stations of Delhi and load shedding in East and Central part of Delhi.
GM(O&M)-I, DTL intimated that they are already working on the suggestion of BYPL and the testing is likely to be conducted by 15th December, 2012.
2.5 
IMPLEMENTATION OF STATE – OF - THE – ART – LOAD MANAGEMENT SCHEME & UNDER FREQUENCY RELAYS BY DISCOMS  

It was explained that while disposing the petition no. 125/MP/2012 dated 17.08.2012  In the matter of Effecting proper load management by Northern Region constituents and curbing overdrawl in terms of the Indian Electricity Grid Code and Unscheduled Interchange charges Regulations, CERC has taken into consideration of the implementation of the State-of-the-Art Load Management Scheme in Delhi System.  The relevant extracts of the order dated 17.08.2012 are reproduced hereunder :-

6(e)
Delhi Transco Limited which is operating the Delhi SLDC has submitted that Delhi SLDC in coordination with the distribution companies draws out the demand-availability position on seasonal basis and based on the scenario, the licensees make necessary arrangement to meet the demand. However, in case of the multiple outages of the generating sources, occasional overdrawal occurs, which is corrected. As regards the automatic demand management scheme, since the responsibility has been assigned to the distribution companies as per the Grid Code, the SLDC has been pursuing the matter with the distribution companies vigorously. It has been submitted that as on date, the state of art Load Management Scheme have been implemented by the distribution companies namely, BSES Rajdhani Power Limited, BSES Yamuna Power Limited and Tata Power Delhi Distribution Limited. The commissioning and testing of the scheme by NDMC is under progress……………………………………………………………………………
8. 
During the course of the hearing, the representative of the petitioner submitted that in compliance with the directions of the Commission in the order dated 30.7.2012, consultations were held with the STUs and SLDCs of Northern Region on 8.8.2012 and the minutes of the meeting has been placed on record vide affidavit dated 13.8.2012.  He further submitted that it was agreed in the said meeting that all SLDCs would implement state of the art automatic demand disconnection schemes through their distribution licensees at the earliest as per the provisions of Regulation 5.4.2(d) of the Grid Code. The other constituent states could take the help of SLDC, Delhi as the distribution licensees in Delhi have implemented the scheme. He submitted that in the Southern Region, a scheme has been implemented under which identified feeders can be automatically disconnected and restored through SCADA system. This has been shared with the constituents of the Northern Region. He further explained that under the provisions of Regulation 5.4.2(c) of the Grid Code and the directions of the Commission, a plan would be put in place with certain additional requirements so that under continued overdrawal/contingency conditions, specific instructions to open the feeders could be issued. He further submitted that the following method/plan for opening of the feeders was agreed:








(emphasis supplied)

NDMC representative informed that the scheme is envisaged in the SCADA system implemented by PGCIL. The SCADA system is scheduled to be inaugurated shortly and after the inauguration the scheme would be operative.

The State-Of-The-Art-Load Management scheme has been tested jointly by SLDC, DTL and TPDDL on 11.10.2012 at TPDDL control centre wherein through a local frequency generator the frequency was generated and the load shedding was demonstrated.

BRPL & BYPL representatives informed that the software problem encountered in the scheme could not be rectified by the OEM sofar and it is expected that the issue would be sorted out shortly.


With regard to decision taken in last GCC meeting that the transfer of operational control of 11kV feeders emanating from 220kV S/Stns of DTL to concerned Distribution Licensees it was informed that in the Delhi OCC meeting held on 29.06.2012, it was decided that BRPL would give a scheme for load management of 11kV feeders emanating from 220kV S/stns of SCADA of Discoms.  The same has not been done so far.  It was informed that that during routine testing, it was observed that some fetching of 11kV feeders loading on real time basis is not proper.  The application is being checked by the programmer to set is in order.  

As such it was decided that TPDDL, BYPL and BRPL would give sample scheme for SCADA control on 11kV feeders emanating from different S/stns of DTL and would be finalized in the Delhi OCC meeting.
Concluding the discussions, Chairperson, GCC advised all stake holders to ensure grid discipline and adherence of Grid Code provisions to avert the massive grid disturbances occurred on 30th & 31st July, 2012.
2.5
EXECUTION OF CONNECTION AGREEMENT BY PPCL FOR PRAGATI (1371MW CCGT)

In the last GCC meeting held on 08.05.2012, GCC advised PPCL and DTL to execute the connection agreement of Bawana CCGT by 21.05.2012. 

Commercial Department of DTL informed that they have sought certain clarifications from PPCL which are still awaited. PPCL representative informed that since the station has not been commissioned fully the information sought could not be provided. However, they would provide the information with regard to already commissioned system soon. 

Chairperson, GCC advised PPCL and DTL to sort out the issue and execute the connection agreement which is a statutory requirement without further delay.
2.6
OUTSTANDING DUES
In the last GCC meeting, it was informed that a substantial amount of payment is due to Transmission and Generation Utilities of Delhi.  The position updated by various utilities in the meeting is as under :-
DTL
Rs. in Crore as on 
	DISCOMs
	Outstanding 
	Surcharge 
	Total 

	BYPL
	300
	56
	356

	BRPL
	427
	87
	514

	Total 
	727
	143
	840


IPGCL











Rs. In Crore

	Name of Discom
	Outstanding as on 31.03.12 
	Billed amount as on 15.11.12 from 01.04.12
	Payment received against billed amount from 01.04.12
	Surcharge as on 31.10.12
	Outstanding dues as on 15.11.12 including surcharge

	BRPL
	301.13
	309.54
	122.02
	67.81
	556.46

	BYPL
	228.57
	204.65
	19.84
	48.73
	462.11

	Total
	529.70
	514.19
	141.86
	116.54
	1018.57


PPCL











Rs. in Crores

	Name of Discom
	Outstanding as on 31.03.12 
	Billed amount as on 15.11.12 from 01.04.12
	Payment received against billed amount from 01.04.12
	Surcharge as on 31.10.12
	Outstanding dues as on 15.11.12 including surcharge

	BRPL
	219.55
	313.24
	107.47
	47.50
	472.82

	BYPL
	181.73
	203.99
	44.48
	38.15
	379.39

	Total
	401.28
	517.23
	151.95
	85.65
	852.21

	G. Total
	930.98
	1031.42
	293.81
	202.19
	1870.78


To a query of Chairperson GCC regarding plan by BRPL and BYPL utilities regarding liquidation of arrears, it was informed by BRPL representative that the part of current payments  are being released. The full payment would be released when the financial position improves following the receipt of amount from the consumers based on the revised tariff made effective from 01.07.12. With regard to arrears it could be possible only when the loans are sanctioned by the banks for which there management is actively pursuing. 
BYPL representative informed that they have already requested the State Govt. to pledge the UI receivables against the dues proportionately to DTL, IPGCL and PPCL. It has already been diverting the UI receivable to PPCL. It was also informed that quite substantial amount is due to them by various Municipal Corporations of Delhi w.r.t. street light energy bills. They also requested State Govt. for appropriation of MCD plan fund and release those amount directly to State utilities like DTL, IPGCL, PPCL proportionately so that Delhi citizens could get reliable power and these utilities are able to operate viably. They are yet to get the response from State Govt.   further, they are also persuing the matter with banks for arranging loans for liquidation of arrears.  
PPCL representative strongly objected the stand of BYPL as UI receivables are much less than the total dues owned by BYPL. As per the claim of BYPL the UI receivable is Rs. 250 crores only whereas the total dues of IPGCL and PPCL is more than Rs 2800 Crores.  More over the UI energy dawn has already been recovered from the consumers. They have categorically stated that if the situation persists like this they would not be in a position to generate any power from the station as they are even defaulting the payment to fuel supply agencies which would result into power crisis for regularly paying utilities like NDMC, TPDDL and MES also. 
Concluding the decisions Chairperson, GCC requested DERC representative to apprise the Commission regarding the gist of the discussions and intervene the matter as the case has been remanded to the Commission by Appellate Tribunal for Electricity vide its judgement dated 06.09.2012 in appeal no. 23 of 2012 on the issue of out standing dues.  This is urgently required for the sake of overall interest of the Power Sector of Delhi.  
NEW ISSUES 

3
OPERATIONAL ISSUES

3.1 (a)
POWER SUPPLY POSITION 

SLDC presented the power supply position for summer and winter months. 

The brief positions are as under :

Summer 2012
	Month
	Energy consumption in MUs
	Load shedding in MUs
	Peak demand met in MW
	% increase in year 2012 wrt 2011

	
	2011
	2012
	2011
	2012
	2011
	2012
	Energy consumption
	Peak demand

	April 
	2039
	2119
	1.5
	3
	4066
	3779
	4
	-7

	May 
	2707
	2764
	3.4
	11
	4823
	5115
	2
	6

	June 
	2757
	3106
	4
	15
	4994
	5389
	12.7
	8

	July 
	2854
	3065
	2
	55
	4819
	5642
	7
	17

	Aug.
	2759
	2706
	4
	5
	5028
	4652
	-2
	-7

	Sep.
	2567
	2409
	4
	3
	4713
	4621
	-6
	-2

	Oct
	2104
	1962
	34
	3
	3919
	3995
	-7
	2

	Total
	17787
	18131
	52.9
	95
	5028

Max.
	5642

Max.
	2
	12



Note : Sep. 12 and Oct .12 computed are based on operational figures.
Winter 2012-13
The anticipated winter position was exhibited. GCC noted that Delhi has sufficient power to meet the peak demand as the scenario emerged is as under :

All figures in MW
	MONTH
	1st Fortnight
	2nd fortnight

	NOVEMBER 2012
	00-06
	06-12
	12-18
	18-22
	22-24
	00-06
	06-12
	12-18
	18-22
	22-24

	DEMAND
	2450
	3000
	3400
	3400
	2700
	2300
	3000
	3300
	3200
	2500

	AVAILABILITY
	4132
	4860
	4585
	4960
	4132
	4132
	4830
	4555
	4930
	4102

	SURPLUS (+) / SHORTAGE (-)
	1682
	1860
	1185
	1560
	1432
	1832
	1830
	1255
	1730
	1602

	DECEMBER 2012
	00-06
	06-12
	12-18
	18-22
	22-24
	00-06
	06-12
	12-18
	18-22
	22-24

	DEMAND
	2300
	3200
	3300
	3300
	2600
	2300
	4000
	3700
	3500
	3400

	AVAILABILITY
	3977
	4837
	4562
	4907
	3987
	3977
	4837
	4562
	4907
	3999

	SURPLUS (+) / SHORTAGE (-)
	1677
	1637
	1262
	1607
	1387
	1677
	837
	862
	1407
	599

	JANUARY 2013
	00-06
	06-12
	12-18
	18-22
	22-24
	00-06
	06-12
	12-18
	18-22
	22-24

	DEMAND
	2400
	4200
	3700
	3700
	3100
	2500
	4000
	3600
	3600
	3000

	AVAILABILITY
	4017
	4982
	4707
	4947
	4077
	4047
	5012
	4737
	4977
	4077

	SURPLUS (+) / SHORTAGE (-)
	1617
	782
	1007
	1247
	977
	1547
	1012
	1137
	1377
	1077

	FEBRUARY 2013
	00-06
	06-12
	12-18
	18-22
	22-24
	00-06
	06-12
	12-18
	18-22
	22-24

	DEMAND
	2400
	3700
	3400
	3500
	3000
	2200
	3500
	3200
	3400
	2700

	AVAILABILITY
	3847
	4743
	4468
	4715
	3872
	3847
	4743
	4468
	4723
	3880

	SURPLUS (+) / SHORTAGE (-)
	1447
	1043
	1068
	1215
	872
	1647
	1243
	1268
	1323
	1180

	MARCH 2013
	00-10
	10-18
	18-22
	22-24
	 
	00-10
	10-18
	18-22
	22-24
	 

	DEMAND
	3400
	3500
	3200
	2500
	 
	3200
	3300
	3400
	3000
	 

	AVAILABILITY
	4182
	4597
	4750
	4304
	 
	4212
	4627
	4780
	4334
	 

	SURPLUS (+) / SHORTAGE (-)
	782
	1097
	1550
	1804
	 
	1012
	1327
	1380
	1334
	 


GCC observed that Delhi has substantial amount of surplus power available during winter off peak hours. To obviate technical glitches due to surplus power DPPG in its meeting held on 21.08.2012 requested Govt. of Delhi to approach Govt. of India for reallocating the surplus power to needy states.  Delhi govt. has issued a letter to Govt. of India vide letter dated 31.08.2012 to reallocate the share of Delhi from various Central Sector Projects to needy states as under :-

	

S.

N.
	Name of the unit from where surrender was made
	MW capacity proposed to be surrender
	% age share of Delhi proposed to be surrendered
	Period of surrender 
	duration of surrender 
	Remarks 

	1
	Jhajjar (3X500MW) 
	593
	85.60 (39.53% of total 1500 MW capacity of Jhajjar)
	01.10.12 to 31.05.14
	00.00-24.00hrs.
	All Distribution Licensees agreed to continue the surrender the 1st Unit (231MW) of Jhajjar upto 31.05.2014. 

For 2nd Unit, BYPL and TPDDL decided to surrender (131MW) upto) 31.05.2014 and BRPL will continue its share from Unit-2 (100MW).

If the third unit is commissioned, all Distribution Licensees decided to surrender upto 31.05.14 on power from 3rd unit (231MW) round the clock basis.

	2
	Dadri Thermal Stage-II 

(2X490MW)
	735
	100
	Nov.2012 to Mar 2013
	00.00-06.00hrs.
	

	3
	Farakka
	22
	100
	01.11.12 to 31.03.13
	00.00-24.00hrs.
	Round the clock surrender is proposed to ensure the disposal of the surplus power

	4
	Kahalgaon-I
	51
	100
	
	
	

	5
	Kahalgaon-II
	157
	100
	
	
	

	6
	Dadri Thermal Stage-I
(4X210MW)
	756
	100
	Nov 12 to March 13
	00.00-06.00hrs
	


However due to commercial constraints and corridor constraints with SR grid with NEW grid so far no reallocation has been made by the Union Govt. 
GCC requested Distribution companies to dispose the surplus power optimally till the reallocation is done by the Union Govt.
3.1 (b)
STATUS OF IMPLEMENTATION OF RECOMMENDATIONS OF EXPERT COMMITTEE ON GRID DISTURBANCES OCCURRED ON 30.07.2012 AND 31.07.2012 IN THE GRID.
	Clause
	RECOMMENDATIONS 
	STATUS AS ON DATE 

	9.1.1 
	Periodical 3RD Party Protection Audit 
– Time frame – within one year 
	In Delhi, the Protection Audit is completed before CWG-2010. GM(O&M)-I informed that the deficiencies pointed out in the Prot. Audit have been removed such as replacement of Static relay with numerical relays, provision of bus bar prot. etc. Further, mock exercise for healthiness of the scheme being carried out regularly.  

	9.1.2 
	Philosophy of Zone-3 trippings to be reviewed to avoid  indiscriminate and load encroachment and faults
 – Time Frame - immediate 
	DTL being STU should carry out with coordination of RPC. The same is being pursued. 

	9.1.4 
	Complete independent audit of time synchronization of DRs, EL and PMs should be carried out 
- Time frame – within one month 
	GM(O&M)-I intimated that at all inter state point the time synchronization have been done. Others will follow. The action taken by generators would be intimated in due course.


	Clause
	RECOMMENDATIONS 
	STATUS AS ON DATE 

	9.2.1 
	Tightening of Frequency band and be brought very close to 50Hz. 
	From 17.09.2012, following the vacation of stay order by Madras High Court, the frequency band has been tightened to 49.7Hz to 50.2Hz.  

POSOCO has already filed petition before CERC for further tightening the frequency band to 49.9Hz. To 50.1Hz. 

	9.2.2 
	Review of UI mechanism, frequency control through UI maybe faced out in a time bound manner and generation reserves and ancillary services may be used for frequency control 
 Time frame – 3 months 
	POSOCO has already filed a petition with CERC on 07.09.2012 in this regard.  

	9.2.3 
	All STUs should immediately enable Under Frequency and df/dt under frequency scheme.   Central Commission should explore wage and means for implementation of various regulations issued under the Electricity Act 2003.  Any violation of these regulations can prove to be costly  
- Time frame - immediate 
	NRLDC has filed a petition in this regard on the checks carried out by PGCIL in DTL Grid S/Stns.  Only 29% of relays were found functional.  GM(O&M)-I informed that all relays are being changed in association with implementation of Delhi Islanding scheme. Further the healthiness of the existing relays is being ensured. DTL has already informed PGCIL that the field survey report of UFRs is not acceptable to DTL as the survey was conduced on the relays available through rotational load shedding and the scheme is being abandoned and the entire feeders would be put on flat mode UFR.  

	9.4 
	All out efforts should be made to implement the provisions of IEGC with regard to Governor Action  
- POSOCO to take up the matter with Central Commission
- Time frame – 3 months 
	A petition on frequency response characteristic filed before CERC on 12.03.2012.  The hearing was held on 12.04.2012.  Strengthening of provisions in the IEGC sought vide petition for amendment of IEGC filed on 10.09.2012. CEA is also taking up with generators to understand the problems of implementing FGMO and RGMO. 
PPCL informed that the generating stations in Delhi mainly gas based stations are exempted from FGMO/RGMO. SLDC representative mentioned about the relevant provisions of IEGC wherein these stations are also covered under FGMO/RGMO. Director (T), IPGCL agreed to look into the matter and incase technically, it is not possible for implementation of the scheme CERC would be approached for getting the exemption. BTPS representative also echoed on same voice.  


	Clause
	RECOMMENDATIONS 
	STATUS AS ON DATE 

	9.5.1 
	POSOCO should take up with Central Commission the issue of inconsistency between congestion regulation and detailed procedure framed there under so that congestion due to forced outage UI can be handled effectively. 
Action : Posoco within one month 
	A petition in this regard has been filed. 

	9.6 
	Outage planning  should  be in coordinated manner 
	NRPC OCC has already decided all Interstate Transmission Element shut-down should be planned and forwarded to RPC by STUs by 5th of every month for the next month. 

	9.7 
	In order to avoid frequent outages / opening of lines under over voltages and also providing voltage support under steady state and dynamic conditions, installation of adequate reactive power compensators should be planned.  
Action : CTU/STUs and CEA 
– Time frame 6 months 
	DTL to immediately finalize the schemes with CEA.  GM(Plg), DTL was advised to immediately take up the matter with CEA for completion of study of capacitor requirement, and reactor requirement in DTL S/stns.

	9.8 
	The powers of load despatch centers, regulatory commissions  related to non compliance to statutory / regulatory  provision including that for non compliance for direction for  non payment of UI charges needs review .  Appropriate amendments need to be carried out in Electricity Act 2003 after such review.
Action MoP, GoI Time frame : 6 months. 
	A committee under CEA has been set up in this regard. 


	Clause
	RECOMMENDATIONS 
	STATUS AS ON DATE 

	9.9.1 
	Regulatory provisions regarding absorption of Reactive Power by generating units needs to be implemented : 
Posoco Time frame : immediate 
	As per the system requirement, generators are requested to absorb/generate reactive power as per their capability curves.  SLDC representative mentioned the inadequate reactive power response from the generator depending upon the system conditions. The representatives of Generating companies informed that they generally keep the generator terminal voltage to the rated level and hence the reactive power generation/absorption is being automatically regulated as per the generator terminal voltage.  Further they are ready to generate / absorb MVAR as per the capability depending upon SLDC’s directions. Chairperson, GCC intervened and shared the experience of NTPC stations wherein instead of keeping the generator terminal voltage at rated value the power factor
is being regulated as per the OEM stipulations and not on the basis of RLDC/SDLC’s direction. He further opinioned that for better system operation always manual intervention should be minimized. After discussion it was decided all generators in Delhi would be operated at rated power factor lagging during day time and unity power factor during night time and off peak hours so that maximum reactive power can be delivered by the generator during peak time and minimum reactive power / absorption of reactive power can be possible during off peak hours especially during winter nights.  

	9.9.2. 
	An audit of devices such as HVDC, TCSC, SVC and PSS should be done immediately to ensure that their stability features are enabled.  Further exercise of PSS timing should be planned and implemented.  Settings of these dynamic stabilizing devised should be reviewed at appropriate intervals.  
Action : CTUs STUs and Generators within six months 
	All generating utilities of Delhi may update the status in the next meeting as it is presumed that PSS tuning is not provided in the generators available in Delhi 


	Clause
	RECOMMENDATIONS 
	STATUS AS ON DATE 

	9.9.12 
	Efforts should be made to design islanding scheme based on frequency sensing relays so that in case of imminent Grid failure, electrical island can be formed.   These electrical islands not only help in maintaining essential services but would also help in faster restoration of Grid.  
Action : CEA, RPCs, CTU, STUs, SLDCs and generators  Time Frame : six months 
	Scheme has been finalized to take further necessary action.  Implementation by 1st January 2013.  

	9.13.1 
	System Operation needs to be entrusted to independent system operator.  In addition, SLDCs should be reinforced for ring fences for ensuring function autonomy. 
Action : Govt. of India, time frame : one year 
	A committee constituted for creation for SLDC as a separate company has already given its report to State Government.  Decision is likely soon in line with the decision of Govt. of India on Independent System Operator (ISO).

	9.13.2 
	Training and certification of system operators need to be given focused attention.  Sufficient financial incentives need to be given to certified system operators so that system operation gets recognized as specialized activity.  
Action : Govt. of India State Govt. Time frame : 3 months 
	SLDC engineers are being sent regularly for training to upgrade their knowledge.  12 Engineers have also acquired necessary certification for System Operation.  

CEA’s website shows that Maharashtra has already implemented the scheme of incentives to System Operators. However, as per the information available from Maharashtra SLDC, though the regulator has passed the order for implementation of G.B. Pradhan Committee Report, Maharashtra STU has yet to take the decision. 
Chairperson, GCC advised that the engineers of ALDCs should also be trained to improve the quality of system operation as without the coordination of ALDCs secure and economic operation of the grid can not be ensured. 


	Clause
	RECOMMENDATIONS 
	STATUS AS ON DATE 

	9.14 
	Intrastate transmission system needs to be planned and strengthened in a better way to avoid problems of frequent congestion.

Action : STU

Time Frame :  2 Years 
	In Delhi, the Intrastate Transmission constraints lie between 220kV Wazirabad – Geeta Colony – Patparganj – IP – Pragati – Maharani Bagh – Sarita Vihar – BTPS.  This bottleneck immediately be relieved either by enhancing the capacity of conductors or by adding more generation at the load centers.   The alternate route should be provided either at Patparganj or at Kashmiri Gate or at RPH. 
GM(Planning) DTL informed that prima facie the scheme of augmentation of Transmission Line Capacity is not workable. As for augmentation of lines long duration shutdowns are required and during the shutdown period there is the possibility of unauthorized construction beneath the line. He cited the example of shutdown of 220kV Patparganj-Sahibabad Ckts whose S/D was taken during October 2010 in connection with the metro work. The line could not be charged so far due to encroachment beneath the line. He further mentioned that other schemes have been devised such as evacuation of power from upcoming 400kV Harsh Vihar S/stn etc. for relieving congestion in the above said route.  He further mentioned that full loading of 220kV Truame Center, Electric Lane etc would ensure more 
evacuation from 400kV Maharani Bagh S/Stn giving relief to inner 220kV circle.  Establishment of more 220kV S/Stns are also planned at East Delhi which would also facilitate evacuation of power from harsh Vihar enhancing reliability of East Delhi area.  It was also intimated that in the joint inspection at RPH the space have been identified for establishment of 220kV GIS. After the additional source to RPH from Kashmiri Gate is also envisaged.  

	9.15 
	Appropriate amendments should be  carried out in Grid connectivity standards to restrain connectivity of a generating station or a transmission element without required communication and telemetry facilities 
	GCC advised all utilities that efforts should be made to ensure the data flow to the control centers w.r.t. new installations. However with regard to the question of issue of energization certificate without communication facility the same may be dealt as per the relevant provisions of Connectivity standards of CEA.  



	Clause
	RECOMMENDATIONS 
	STATUS AS ON DATE 

	9.15.2 
	The communication network should be strengthened by putting fiber optic communication system.  Further, the communication network should be maintained properly to ensure reliability of data at Load Despatch Centers.  
	SLDC was advised to ensure the implementation of recommendations in coordination with all stake holders.

	9.15.3 
	RTUs and communication equipment should have uninterrupted power supply with proper battery backup so that in case of total power failure, supervisory control and data acquisition channels do not fail. 
	This should be ensured by O&M Department by all time so that uninterrupted data transfer can be taken place at SLDC and RLDC.  It was also informed that the batteries have been changed for which GM(Plg) was requested to expedite the specifications as early as possible.

	9.18 
	There is need to reinforce system study groups in power sector organizations to analyze the system behavior under different network status / tripping of lines /outage of generators.  Where these do no exist, these should be created.  
Action by : CEA, STU, CTU

Time frame : one year 
	Planning, O&M and SLDC Department should coordinate.  

	9.20 
	For smooth operation of Grid system, it is absolutely important that all the power generating and distribution stations are connected on a very reliable telecom network.

i) A proper network may be built up preferably using MPLS (Multi Protocol Label Switching ) which is simple, cost effective and reliable.  In remote place where connectivity is a problem, the stations can use dedicated fiber cable from the nearest node.

ii) Since POWERGRID has its own fiber optic cables, practically covering all major nodes and power stations, a proper communication / IT network may be built using dedicated fibres to avoid any cyber attack on the power system. 
	SLDC was advised to ensure the implementation of the recommendations.


3.2
CAPACITOR INSTALLATION PLAN
Utility wise installed capacity of capacitors as on 31.10.2012 was provided as under :-  
All figures in MVAR


	Utility 
	Installed capacity 
	Working capacity as on date
	Additional capacity planned for  this summer
	LT Capacitors
	Remarks 

	IPGCL
	20
	10
	--
	--
	

	DTL
	754
	694
	--
	--
	

	BYPL
	851
	824
	89.79
	109
	Out of 89.79MVAR HT Capacitors, only 29.31MVAR have been approved by DERC, 60.48MVAR is under approval.

	BRPL
	1185
	1146
	186.3
	241
	30.24MVAR (20.16MVAR at Vasant Kunj D Block and 10.08MVAR at DC Saket) dismantled by BRPL for paving the bays for 66kV and 33kV feeders to be energized before CWG 2010. 

	TPDDL
	719
	719
	21.76
	119
	21.76MVAR HT capacitors approved by DERC.

	NDMC
	111
	106
	75
	25
	HT Capacitors are likely to be commissioned by end of July 2012.

	MES
	21
	21
	--
	--
	

	Total 
	3662
	3520
	372.85
	494
	


As per the Capacitor Study conducted by NRPC, the required installed capacity of the capacitors in Delhi system is as under :-

All figures in MVAR

	Capacity as on 31.03.2009
	Additional required for 2009-10
	Addition required for 2010-11
	Addition required for 11-12
	Addition required for 2012-13

	3476
	0
	567
	367
	184

	Capacity required as on 31.03.2011
	4043

	Capacity required as on 31.03.2012
	4410

	Installed capacity as on 31.03.2013
	4594

	Installed capacity as on 31.03.2012 on HT level
	3662

	Additional capacity requirement on HT level by 31.03.2013
	932



In the last GCC meeting, following decisions were also taken.

a) Delhi Operation Coordination Committee may discuss in details the capacitors installation programme and the requirement of capacitors based on the study to be conducted by a reputed agency like CPRI to find the realistic requirement of capacitors and their locations. 

b) Delhi Commercial Sub-Committee may draw out the methodology of optimum use of fund accumulated in Reactive Pool Account being maintained by DTL for voltage improvement. 

c) After getting the details, GCC may take a view for recommending the optimum utilization of the funds available in the Reactive Pool Account being maintained by DTL to DERC for decision.

G.M. (Planning), DTL informed that certain informations have been sought from Discoms for the completion of capacitor requirement study.  The capacitor requirement study is proposed to be undertaken through CEA.  He requested all Discoms to provide the required data immediately.  The Discoms agreed to provide the same.  It was also decided that a meeting would also be convened within a week in this regard.  SLDC representative informed that 95MVAR banks are faulty since long at DTL sub-stations.  He requested Chairman, GCC to impress upon the concerned wings to remover bottle neck in the way of procurement of capacitor banks on set of next summer.  DTL Transmission System Availability is also reducing due to long outage of capacitor banks.  
Chairperson, GCC advised Planning Department of DTL to complete Capacitor / Reactor Requirement Study immediately as this is mandatory by the Enquiry Committee constituted to go into details of Grid disturbance occurred on 30th / 31st July 2012.  He also requested DERC representative to expedite the approval of pending with them.   
3.3
STRATEGY TO MEET THE IMPLICATIONS OF CLOSING RPH STATION

Planning Department of DTL informed that as per their assessment there is no transmission constraint in the event of closure of RPH station.  The schemes discussed are as under :-
a) NDMC shall load 6nos. 33kV feeders emanating from recently commissioned 220/33kV Electric lane fed from 400kV Maharanibagh thereby reducing the intake from IP and GT station.

b) NDMC would load maximum feeders from 220kV Tauma Center S/stn (AIIMS).  BRPL requested to provide two additional bays from AIIMS to feed south Delhi areas. NDMC objected as already two bays have already  been allocated to BRPL from AIIMS.  Chairperson GCC intimated that he would take up the matter in the coordination meeting scheduled to be held at Govt. level for evacuating maximum power by NDMC from AIIMS 220kV S/Stn giving relief to IP, GT and Park Street S/Stns.  He also advised BRPL to put up the proposal for additional bays for AIIMS to the Steering committee meeting.
c) The 2nd 220/33kV 100MVa Tx. at Electric Lane would be charged by March 2013.

d) 3nos. 66kV D/C line emanating from 400kV Harsh Vihar S/Stn for 66kV Gonda, Mandoli and Nand Nagari S/Stns of BYPL, would ease the loading on Mandola ICTs and 220kV Wazirabad-Geeta Colony-Patparganj-IP link.  G.M. (Planning), DTL advised BYPL to complete the commissioning of these cable before on set of summer 2013.
e) In joint inspection at RPH station the space for establishment of 220kV GIS has been identified. The work would be started after clearing the site by IPGCL.  After the establishment of 220kV S/Stn at RPH, possibility would be explored to connect 220kV RPH to 220kV Kashmiri Gate so that load requirement would be met through Kashmiri Gate instead of IP.
f) It was informed that the establishment of Maharanibagh-Gazipur 220kV link has been stalled by UP authorities. The matter was also put up to the notice of Hon’ble Supreme Court in the power crisis matter scheduled to be held on 05.11.12.  (Subsequently while hearing the matter the court dismissed the application saying it would be opened to the Deptt. of Power, GNCTD to take up the issue with the authorities concerned for resolution.  It was also mentioned that efforts are on to expedite the clearance of 220kV Maharani Bagh – Gazipur Ckt at the highest level in the State Government.       

g) SLDC representative requested Planning Deptt of DTL to devise the scheme for LILO of 2nd Ckt between IP Extn and Sarita Vihar at Maharanibagh in view of the delay in commission of 220kV Gazipur-Maharani bagh link. After discussion it was decided that the lines deptt. of O&M would carry out the site inspection within 15 days to explore the possibility of LILO of 220kV IP Extn-Sarita Vihar at Maharanibagh before next summer and the possibility of revert back of the Ckts. after the commissioning of 220kV Gazipur-Maharani bagh Ckt should also be considered in the site inspection due to the non availability of bays at Maharanibagh to accommodate LILO and the 220kV Maharani Bagh – Gazipur D/C link.  For stability purpose 220kV Gazipur-Maharani bagh link is more important than the LILO. 

h) BRPL suggested for creation of 33kV system at Maharanibagh for evacuation of more power from Maharani Bagh instead of IP and other adjoining 220kV S/Stns.  They were advised to take up the matter in the Steering Committee.
i) Establishment of 3rd 220/66kV transformer at Gazipur is also being devised.  

j) Another 220kV S/Stn. namely Anand Vihar or at Deepak Memorial Hospital is also in anvil. After establishment of the S/Stn which would be fed from 400kV Harsh Vihar S/Stn, would be connected to Patparganj paving way for alternate path for Patparganj S/Stn.  This would also ease the loading on 220kV Wazirabad - Geeta Colony – Patparganj – IP Ckts.      

k) The 220kV bus bars at IP Ext. (Pragati) and IP Station would also be augmented.  

3.4
WORK OF REPLACEMENT OF PORECELAIN INSULATORS WITH POLYMER AND REPLACEMENT OF CONDUCTORS OF 220KV NARELA – ROHTAK ROAD TRANSMISSION LINES OWNED BY BBMB.

Delhi OCC has continuously been monitoring the issue.  DERC vide petition no.72/ 2008 has also been seized of the matter.  As per the order dated 25.07.2012, the Commission ordered the following:-

1. 
Mr. K. Dutta, Ld. Counsel for the Petitioner advanced arguments at some length. 

2.
The representative of BBMB clarified queries raised by the Commission regarding maintenance of 220Kv Grid Sub-station of Rohtak Road and its capacity to transmit 150 MvA power. 

3. 
The Commission heard the arguments advanced on behalf of the Petitioner and the Respondent and directed ED (Engg./Tariff) to undertake a site visit and submit a detailed report within 3 weeks. 

4. 
The matter is listed for further hearing on 25.09.2012 

The matter was further heard on 16.10.12 by DERC wherein the following orders were passed.
1. 
In response to the query raised by the Commission on whether it has jurisdiction over Bhakra Beas Management Board (Respondent No. 2), the Ld. Counsel for BBMB ubmitted that since BBMB is a generating company owned or controlled by the Central Government and is also involved in inter-state transmission of Electricity therefore, it comes under jurisdiction of the Central Electricity Regulatory Commission and DERC has no jurisdiction over it. 

2. 
Ld. Counsel for BBMB also brought to the notice of the Commission CERC’s Order ated 15.09.2011 in Petition (Suo motu) No. 181 of 2011 wherein CERC directed BBMB to make appropriate applications before the Central Commission for approval of tariff of its generating stations and transmission systems, in accordance with the Central Electricity Regulatory Commission (terms & conditions of Tariff Regulations 2009) for the period 2009-14. 

3. 
The representative of NDPL submitted that he is not aware of the said order of CERC and has made a request that a copy of the said order may be provided to him to enable him to examine it before making any submissions before the Commission. 

4. 
BBMB is directed to provide a copy of the CERC order dated 15.09.2011 to NDPL within 2 weeks. 

5. 
The matter is listed for further hearing on 04.12.2012. 

6. 
Ordered accordingly. 

BBMB representative intimated that the site visit by ED(Engg.)/Tariff, DERC has not been done so far though directed in the hearing held on 25.07.2012 at DERC. He further elaborated that e-tendering for replacement of conductor and hardware fittings have been floated. The due date of opening is 15.11.2012. 
TPDDL representative apprehended that even if the tendering process is matured, the replacement of conductors and insulators would not be possible as BBMB requires the shut-downs of both ckts between Narela and Rohtak Road for the replacement due to security reasons.  In case, both the circuits are kept out the service, the areas fed from Rohtak Road would face load shedding.  He requested DTL being the STU in Delhi to explore the possibility of provision of second 220kV source to Rohtak Road S/Stn to ensure stability of S/Stn.  

SLDC representative also hinted about longer duration of shut-down of both circuits in connection with the next phase of Metro expansion for which utilities should mobilize the second source.  

General Manager (Planning), DTL assured to look into the matter and would conduct field survey to explore the possibility of providing duplicate source to Rohtak Road S/Stn of BBMB though the final approval has to be given by the Standing Committee on Planning under CEA.  

4
COMMERCIAL ISSUES.

4.1
Incentive based on TRANSMISSION System availability of Delhi Transco LIMITED for 2011-12
The Transmission System Availability for 2011-12 has been worked out by SLDC in consultation with Stakeholders and based on the guidelines issued by DERC during January 2004 as under :-

	AVAILABILITY OF TRANSMISSION SYSTEM OF DELHI TRANSCO LIMITED FOR THE YEAR 2011-12

	Sl. No.
	Name of Elements
	Availability in %age

	1
	AVAILABILITY OF 11NOS. 400kV, 315MVA ICTs
	98.21%

	2
	AVAILABILITY OF 8NOS. 400kV LINES
	99.78%

	3
	AVAILABILITY OF 73NOS. 220kV LINES
	99.03%

	4
	AVAILABILITY OF 49NOS. 220/66kV ICTs
	94.31%

	5
	AVAILABILITY OF 33NOS. 220/33kV ICTs 
	94.80%

	6
	AVAILABILITY OF 3NOS. 66/33kV ICTs 
	99.13%

	7
	AVAILABILITY OF 23NOS. 66/11kV PR. TXS 
	99.73%

	8
	AVAILABILITY OF 16NOS. 33/11kV PR. TXS 
	95.41%

	9
	AVAILABILITY OF 116NOS.  66kV FEEDER BAYs 
	99.90%

	10
	AVAILABILITY OF 123NOS.  33kV FEEDER BAYs 
	99.84%

	11
	AVAILABILITY OF 204NOS. 11kV SYSTEM
	100.00%

	12
	AVAILABILITY OF 59NOS. CAP. BANKS  
	91.46%

	
	
	

	TOTAL AVAILABILITY OF DTL SYSTEM =
	

	98.21*11+99.78*8+99.03*73+94.31*49+94.80*33+99.13*3+99.73*23+95.41*16+99.90*116+99.84*123+100*204+91.46*59

	9+8+73+49+33+3+23+16+116+123+204+59

	
	= 98.38%
	


Based on the MYT Regulations applicable for the period 01.04.2007 to 31.03.2011 which was further been extended upto 31.03.2012, the Transmission Tariff approved for 2011-12 as per the order of the commission dt. 26.08.2011 is Rs.708.67Crs. (refer page no. 68 table no. 54 of the order of the Commission)
As such, the incentive based on the Transmission System Availability achieved by DTL for the year 2011-12 is computed as under :-

(a) 
Annual Transmission Service Charges (ATSC)

=Rs. 708.67Crores

for 2011-12
(b) 
The normative target availability for recovery of full
=98%


transmission tariff as mentioned in (a) in %

(c)
 Transmission System Availability achieved by DTL
= 98.38%.

(d) 
Incentive =ATSC* [AA – TA] = 708.67*[98.38-98.00]
=Rs. 2.7401490 Crore 


       
           [TA]

    [98.00]
GCC approved the above mentioned Transmission system Availability computation and approved the Transmission system Availability of DTL for 2011-12 as 98.38%.
4.2
Scheduling and associated issues of 16MW Generating Unit of Timapur – Okhla Waste Management Company Pvt Ltd, Okhla Plant.

The TOWMCL representative informed that 16MW Waste to Energy Plant at Okhla has been declared under Commercial Operation from 01.09.2012. They have entered into the banking agreement with BRPL on 01.10.12. The salient features of the banking agreement are as under :
1
Period & Quantum for Banking of Power
Arrangement A: - Supply of Power under banking arrangement by TOWMCL to BRPL on firm basis
	Period
	Duration
(Hours)
	Quantum
  (MW)
	Delivery Point

	01.10.12 to 31.10.12
	00:00-06:00 Hrs
	Max 50% of Actual generated energy on daily basis.
	Interconnection of BRPL system with TOWMCL system.

	
	06:00-18:00 Hrs
	
	

	
	18:00-24:00 Hrs
	
	

	01.11.12 to 30.11.12
	00:00-06:00 Hrs
	Max 50% of Actual generated energy on daily basis.
	Interconnection of BRPL system with TOWMCL system.

	
	06:00-18:00 Hrs
	
	

	
	18:00-24:00 Hrs
	
	


Arrangement B: - Return of banked Power by BRPL to TOWMCL on firm basis
	Period
	Duration
(Hours)
	Quantum
  (MW)
	Delivery Point

	01.12.12 to 31.12.12
	00:00-06:00 Hrs
	Max. 100% of banked energy in the respective time slot of supplied energy during Oct-12.
	Interconnection of BRPL system with TOWMCL system.

	
	06:00-18:00 Hrs
	
	

	
	18:00-24:00 Hrs
	
	

	01.01.13 to 31.01.13
	00:00-06:00 Hrs
	Max. 100% of banked energy in the respective time slot of supplied energy during Nov-12.
	Interconnection of BRPL system with TOWMCL system.

	
	06:00-18:00 Hrs
	
	

	
	18:00-24:00 Hrs
	
	


Note:
Power shall be returned by BRPL within 60 days from the date of billing of supplied energy for the month as per the EPA (i.e., Energy Purchase agreement).
2
Open Access, Transmission Charges and Losses: -
All applicable transmission charges and losses during supply of power under banking arrangement by TOWMCL to BRPL upto delivery point shall be borne by TOWMCL and beyond delivery point shall be borne by BRPL.

All applicable transmission charges and losses during return of banking power by BRPL to TOWMCL upto delivery point shall be borne by BRPL and beyond delivery point shall be borne by TOWMCL.

Note: All applicable charges and losses shall be guided by applicable regulation of DERC / CERC.

3
Scheduling: 

Indicative day ahead schedule on 15 minute slot basis shall be provided to BRPL by TOWMCL. The actual delivery based upon Min 50% energy on daily basis shall be considered as sale to BRPL as per EPA. On receiving of confirmation letter by BRPL from TOWMCL, about return of banking power by 25th day from the end of calendar month, balance energy shall be considered as ‘Banked Energy’ and shall be returned to TOWMCL in the form of schedule. Indicative schedule for return of banking energy shall be provided by TOWMCL along with confirmation letter and BRPL shall return banked power as per banking agreement. TOWMCL is required to provide the details of identified buyer in the confirmation letter. No deviation in this respect will be allowed after receiving of confirmation letter of TOWMCL.

Deemed sale to BRPL: If no intimation is received from TOWMCL by 25th day from the end of calendar month regarding schedule for return of banked energy, it will be treated as deemed sale to BRPL at EPA rate and no banking transaction will be allowed for this calendar month.
4 
Energy Accounting:

For the power supplied by TOWMCL during the entire period of two months, SLDC shall issue a ‘Certified Energy Statement’. 

5   
Payment:

TOWMCL shall raise the bills on account of Banked Energy sold to BRPL along with next month energy bill. Payment of this bill shall be as per the energy purchase agreement based on the invoice date.
DERC representative was requested to expedite the approval of intra state open access procedures, so that, open access transactions can be started in Intrastate level in Delhi.

It was explained that the bearing of UI charges etc in the event of sale of banked power to third party would be as per the Intrastate Open Access Procedure to be approved by DERC.  Is was also informed by TOWMCL that they are the OA applicants for banked energy sale to third party.   
4.3
PAYMENT OF NRLDC CHARGES – PENALY BILL RAISED BY NRLDC FOR THE PERIOD OCTOBER 2010 TO FEBRUARY 2011.

SLDC informed that in the last GCC meeting, GCC advised the following:-

a) NRLDC should review the late payment surcharges levied on Delhi SLDC for the payment related to October 2010 to February 2011 and Surcharge imposed to Delhi SLDC due to delay in payment for 2/3 days later than due date.

b) All Users should remit the amount in SLDC’s account in respect of NRLDC Charges as per the accounts issued by SLDC by 55th day of the issue of the bill by NRLDC so that SLDC can remit the amount positively by 60th day of the issue of the bill to NRLDC to avoid late payment surcharge.

Inspite of above, NRLDC again raised the late payment surcharge bill vide letter no. NRLDC/MO/1502-33 dated 03.07.2012.

SLDC reiterated the decision of GCC and expressed its inability to discharge the responsibility of collection and disbursement of NRLDC Charges from Delhi Discoms and disbursement of the same to NRLDC if such late payment surcharge bills are raised by NRLDC and Delhi SLDC is only a collection and disbursal agency of NRLDC Charges on behalf of Delhi Discoms. 

The matter could not be resolved due the absence of NRLDC representative.

Chairperson GCC regretted the absence of representative of NRLDC in the meeting. However, GCC reiterated the decision taken in the last meeting and supported the stand taken by SLDC not to accept the late payment surcharge for above period.  
4.4
Intrastate UI Account

SLDC informed the latest position of UI charges as under :





Position as on 30.09.2012
	Utility 
	Amount in Rs. Crores outstanding against the utilities for 2012-13 (upto 26.08.2012)

/ receivable (+) / payable(-)
	Amount outstanding from NRLDC pool account by Delhi as a whole in Rs. Crores for 2012-13 (upto 26.08.2012)

	IPGCL
	1.45
	419.49 (receivable)

(Rs. 17.11 Crores upto 31.03.2012)

	PPCL
	12.80
	

	NTPC
	1.94
	

	BYPL
	195.65
	

	BRPL
	(-)21.62
	

	TPDDL
	125.27
	

	NDMC
	29.90
	

	MES
	6.76
	

	Total 
	161.93
	


In the last DPPG meeting held on 13.09.2012, SLDC was requested to file a petition in CERC.
SLDC informed that as per decision taken in the 5th Delhi Commercial Sub-Committee meeting held on 24.12.2009, SLDC had sought a legal advise with regard to filing petition before CERC or other appropriate forum for getting the outstanding dues released to Delhi utilities.  

Accordingly, Sh. Ramchandraan, advocate had rendered legal advise.  The relevant paras of the advise are as given hereunder :-

5
As per the order dated 31.03.2007 passed by Delhi Electricity Regulatory Commission, it is the responsibility of DTL as the SLDC to act as the nodal agency for collection and distribution of UI Charges to the various utilities in Delhi.

6
Further, at the 5th Commercial Sub-Committee meeting of GCC held on 24.12.2009, the distribution companies represented that as the SLDC, it is for the DTL to take appropriate legal proceedings to ensure that the UI Charges due to  the Delhi utilities are received by them.................................

8
Under the provisions of the Indian Electricity Grid Code, 2005 (Grid Code) and the UI Regulations framed by the Central Commission, the UI charges are to be paid by 

 

(a)
beneficiary;



(b)
buyer;



(c)
generation station; and



(d)
seller.

9
In this regard, Regulation 5 of the UI Regulations reads as under

“The charges for Unscheduled Interchange for all the time-blocks when grid frequency is between 50.3hz and 49.2Hz shall be payable for over-drawal by the buyer or the beneficiary and under-injection by the generation station or the seller and receivable for under-drawal by the buyer or the beneficiary and over-injection by the generating station or the seller and shall be worked out on the average frequency of the time-block at the rates given hereunder........................................
10
DTL does not fall in the categories of generator, seller, buyer or beneficiary of the electricity and thus is not liable to pay or receive U charges.  The obligation to pay or receive UI charges rests with the beneficiary / buyer or the seller / generator of electricity, as per the energy injected / drawn at variance from the schedule.  The Distribution Companies in Deli are independent legal entities and are the one which purchase, schedule and take delivery of the electricity.  It is the distribution companies that draw electricity from the grid and utilize the electricity. 

11
DTL as the State Load Despatch Centre only manages the UI pool account for collection of UI charges paid by the Distribution Companies in the States of Delhi and for disbursement of the amounts paid in the UI pool account to the account maintained by the Regional Load Despatch Centre for onward payment.

12
Thus, the DTL is neither personally liable to pay UI charges or receive UI Charges.  DTL only acts as the nodal agency and facilitator for the settlement of the UI amount.  DTL as a nodal agency can not be held personally liable to pay any UI charges, in case such, UI charges are not being remitted by the Utilities which are due to p ay.  The obligation of DTL is only to settle the UI charges in favour of the Distribution Companies as and when DTL receives UI charges.  In the event, UI charges are not paid by the Utilities which are liable to pay for any reason whatsoever, there can be no obligation on the part of DTL to pay such UI charges.  Other words, the pre-condition for the obligation of DTL to settle the UI charges in favour of the Distribution Utilities is the receipt of the UI charges from the other agencies.

13
Though, DTL has been vested with the powers to act as the nodal agency for collection and distribution of UI charges, there is no primary obligation on the party of DTL either to pay the amount or otherwise to take legal proceedings or defend the legal proceedings.

14
However, in order to facilitate the recovery, DTL may authorise the distribution utilities to take appropriate action in the proceedings pending before the Lucknow High Court.  DTL can write a letter to the distribution companies bringing to the knowledge the status of the proceedings pending in the Lucknow High Court and ask them to take appropriate steps for impleading in the proceedings.  Since the distribution companies are the beneficiaries of the money, they have a locus standi to file the impleadment application and proceed in the matter.  The distribution companies are required to bear their litigation cot and also spend time and energy in regard to the proceedings pending in the Lucknow High Court.  DTL as a nodal agency can not be asked to take all steps necessary to defend the proceedings.  Accordingly, DTL may send an appropriate communication to the distribution companies to whom the amount is payable by UPPCL to file necessary application before the Lucknow High Court.    

The copy of the legal advise obtained in this regard has already stand forwarded to Discoms with authorization to seek proper legal remedy for getting the UI charges due to Delhi from Regional UI Pool Account due to non payment of dues by the States of Jammu & Kashmir and Uttar Pradesh & others.  But sofar, none of the Delhi utilities has filed the petition before CERC or any other forum.

SLDC further reiterated that it is appropriate to file petition by Discoms who are the ultimate affected parties of non payment of UI by defaulting utilities.  While going through the CERC website, it was revealed that the Maharashtra Discom has filed such petition (no. 326/2009) which has been disposed off through order dated 25.09.2012 by CERC.  The significant paras of the order of CERC in this regard are as under :-

Through this petition, the petitioner Maharashtra State Electricity Distribution Corporation Ltd has, inter alia, sought directions to restrain the constituents/utilities to restrain over-drawals of electricity beyond their allocated share and to maintain grid discipline as laid down in the Indian Electricity Grid Code. The prayers made by the petitioner are:
(i)
Pass a direction restraining constituents/utilities from overdrawing electricity beyond their allocated share; and in case of over-drawal initiate appropriate penal proceedings against the officials of the erring Distribution Licensees or others as the case may be in accordance with law: and

(ii) 
Direct the Constituents of the Northern Grid and the Distribution Licensees to immediately make the payments in respect of their huge defaults regarding UI charge ; and

(iii)
Pass any other order in this regard as the Hon’ble Commission may find appropriate in the circumstances mentioned above, and pass suitable directions to control the over-drawal as economic signals have failed to evoke the necessary response from the parties,

(iv)
This Hon’ble Commission may be pleased to pass and order directing the constituents to install UFR and maintain them in proper condition;

(v) 
Any other matter which this Hon’ble Commission may deem fit in the interest of justice......................................... ...............................................................
11. 
The second prayer of the petitioner is to direct the constituents of the Northern Grid and the Distribution Licensees to make payment of their huge default regarding UI charges. It is to be noted that the Commission has been regularly monitoring the defaults in payment of UI charges based on the monthly reports received from the RLDCs. The Commission has initiated action against the defaulting utilities under section 142 of the Act and has imposed penalties in appropriate cases.  The Commission has also called the officers in charge of the defaulting utilities for personal appearance to convey and share the magnitude of the problem arising out of non-payment of UI dues in time. It is pertinent to mention that the Appellate Tribunal in its judgment dated 11.2.2010 in Appeal No 124/2009 (Delhi Transco Ltd Vs Central Electricity Regulatory Commission and another) has taken favourable note of this Commission’s efforts to discourage over-drawals wherein it observed as under:

“33.
The main endeavour of the Central Commission, as is evident from the Central Electricity Regulatory Commission (Unscheduled Interchange Charges and related matters) Regulation 2009 is to encourage additional generation and discourage overdrawal of electricity during low frequency conditions. Similarly, the Central Commission is to make an endeavour to discourage over generation and underdrawal under high frequency conditions. These regulations provide for UI rates for overdrawal by the buyer and under injunction by the generating station or the seller at the low frequency level. It is noticed that the UI rates at frequency range between 50Hz and 49.5 Hz vary from 180 paise to 480 paise. The tariff for new power plants is in the range of 250 paise to 350 paise per unit. The short-term rates for power are also prevailing in the range of Rs. 5/-. While considering these we feel that the UI rates are hardly sufficient to discourage overdrawal. Therefore, UI rates below 50 Hz frequency need to be so fixed so as to discourage over-drawls. In our view existing UI rates do not achieve this purpose as the frequency is likely to slide down rapidly to dangerous levels due to over-drawls, under low frequency levels.

34. 
During low frequency conditions, the additional generation from all the existing plants including the diesel generation captive units will improve the frequency levels. Therefore, the same needs to be encouraged. We would like to reiterate that the prevailing UI rates may not encourage all the generating stations to inject additional power into grid despite additional UI charges.”

13. 
The Under Frequency Relays in the system have been provided to protect the grid in extreme emergency conditions such as sudden fall in generation on account of outage of the power plant or fall of grid frequency below the level of 48.8 Hz for any other reason. The Commission in para 23 (c) of the order dated 10.7.2012 in Petition No.125/MP/2012 had issued the following directions to the constituents of the Northern Region with regard to the installation and maintenance of UFRs:

"(c)
The respondents shall ensure that the Under Frequency Relays (UFR) are kept in service at all times and the feeders used for load shedding through UFRs are different from the feeders used for manual load shedding so that the security of the grid is not compromised."
We direct the RLDCs, SLDCs, and RPCs to take appropriate action in accordance with Regulation 5.2(n) of the Grid Code with regard to the installation and functionality of the UFRs.

14. 
Before parting we place on record our appreciation for the effort of the petitioner to bring into focus the issue of grid discipline through this petition, which no other utility has done.
SLDC further  informed that CERC has again taken the suo motu proceedings against the defaulting states as detailed hereunder :
	Defaulting state
	Amount due as on 31.08.12 in Rs. Cr.
	Brief of order / proceedings.
	Remarks

	J&K
	687
	The penalty of Rs. 1 lac has been imposed on Pr. Sec (PDD), J&K and directed Finance Sec. GoI to recover the amount from the Central plan allocations and remit the same in UI pool account being maintained by NRLDC. (Suo motu petition no. 40/12 – order dated 05.11.12)
	


	Defaulting state
	Amount due as on 31.08.12 in Rs. Cr.
	Brief of order / proceedings.
	Remarks

	UP
	2209.69
	Liquidate the amount by 31.10.2012 failing which show cause notice has been issued to CMD, UPPCL why penal action under section 142 EA is not imposed. (Suo motu petition no. 239/12 – order dated 17.10.12)
	Based on the calculation Allahabad High court order (other wise the dues is Rs. 2561.31cr.)

	Punjab
	282.63
	Liquidate the amount by 31.10.2012 failing which show cause notice has been issued to CMD, PSPCL why penal action under section 142 EA is not imposed. (Suo motu petition no. 233/12 – order dated 17.10.12)
	

	Haryana
	243.83
	Liquidate the amount by 31.10.2012 failing which show cause notice has been issued to CMD, HVPNL why penal action under section 142 EA is not imposed. (Suo motu petition no. 232/12 – order dated 17.10.12)
	


Note :
Further CERC has imposed fine under section 142 of the Electricity Act for non establishment of required amount of LC as payment security mechanism of UI payment.  Vide order dated 05.11.2012 in suo moto petition 172/SM/2012 CERC ordered as under :

In our view, respondents, who have opened the LC for insufficient amount and who have not opened the LCs have clearly violated the provisions of Regulations 10 (4) of the UI regulations and the order dated 22.08.2012. Accordingly, we impose a penalty of Rs One Lac each on the Uttar Pardesh, Jammu & Kashmir, Haryana, Himachal Pardesh, Chandigarh, Arunachal Pardesh, Nagaland, Manipur, Meghalaya and Mizoram and Rs. 90000/- each on Punjab, Tamil Nadu, Tripura and NEEPCO under Section 142 of the Act. The penalties shall be deposited within one month from the date of issue of the order.   

GCC perused the initiatives taken by CERC to get the out standing dues released and appreciated all possible efforts taken by it. It further advised the intra state utilities to take part of the proceedings and place the submissions before CERC for redresal of the grievance due to non payment of the UI dues by the other utilities. 
5
OTHER ISSUES

5.1
NOMINATION OF PLANNING DEPARTMENT REPRESENTATIVE IN OPERATION COORDINATION COMMITTEE OF GCC.

The Operation Coordination Committee of GCC felt the need of representation of DTL’s Planning Department in it to deliberate the various planning related issues in the OCC of GCC.  At present, only Operation and Coordination wings of DTL have the representation in the sub-committee.

GM.(Plg), DTL proposed the nomination of Manager (System Studies), DTL as the member of Delhi OCC which has been approved by GCC. 
The request of TOWMCL for their nomination at various sub-committees and GCC was also acceded by GCC. 

6
HOSTING OF NEXT MEETING OF GCC 

Convenor, GCC requested TOWMCL representative to host the next GCC meeting which is likely to be held in the last week of February 2013. The representative of TOWMCL agreed to consider the request.  
ADDITIONAL AGENDA
7
Data connectivity of new elements / Sub-stations with SLDC / RLDC
SLDC informed that the real time data of a number of DTL S/Stations are not available at SLDC / NRLDC which is creating problem in day today real time operation of the grid.
NRLDC and other RLDCs have filed petition before CERC regarding non availability of data in RLDCs.  SLDC Delhi has also filed the reply indicating the data integration programme as new sub stations/ elements as intimated by the existing agencies. However, it was informed that the integration programme could not be matured due to due to one reason or other. The petitions have been disposed off though a common order of CERC dated 26.09.2012 wherein the Commission has expressed its displeasure on the subject and issued the following directions :-

Extracts of the order on petition no. 168/MP/2011 dated 26.09.2012

45. 
We also observe that many State Transmission Utilities, State Power Departments / Electricity Departments have not responded to our directions to submit a clear cut action plan for the establishment of the communication system for the existing system and the time schedule for completion including the provisioning for integration of new generating stations and the sub-stations coming in future. We direct all users to 
submit the information by 31.10.2012 to the NLDC. We direct NLDC to submit a report by 10.11.2012 about the status of implementation of the telemetry system. If any user does not comply with our directions, it will be construed as non-compliance of the order of the Commission and appropriate proceedings under Section 142 of the Electricity Act, 2003 shall be initiated against such users.
It was indicated that as per the information provided by the concerned executing agencies SLDC has forwarded the report to NLDC in compliance with above order with regard to data integration of new installations with SLDC and RLDC as under :

	Sl. No.
	Project Name
	Executing party / SCADA vendor
	Scheduled commissioning date for S/stn & SCADA availability
	Expected commissioning date
	Present status

	
	Generating stations

	1
	CCGT Bawana
	BHEL & SIEMENS
	The data of the generating station has already been integrated with NRLDC/SLDC since Oct.11. The data is available at SLDC through micro wave link which would be converted into OFC link.
	Initially the data was intermitted but the same has already been rectified by SIEMENs the sub vendor of BHEL

	
	400kV Sub Stations 

	2
	Mundka
	EMCO & /AREVA
	28.09.10

S/stn automation system (SAS) has already been commissioned and operational and the data is available with local control room
	31.12.12
	The configurational changes in the gateway for SCADA integration with SLDC are being made. The S/stn could not be integrated with SLDC due to non availability of any 220kV Ckts emanating from Mundka on which OPGW could be laid. A micro wave based communication link is being established on interim basis.

	3
	Harsh Vihar
	Hyosung & ABB
	June 2014
	June 2014
	The S/stn under construction

	
	220kV Sub Stations

	4
	Ridge Valley
	L&T and ABB
	25.09.10 & 31.01.12
	Already integrated with SCADA system of SLDC / NRLDC
	Integrated in January 2012

	5
	DIAL
	L&T and ABB
	27.09.10 & 31.01.12
	Already integrated with SCADA system of SLDC / NRLDC
	Integrated in January 2012


	Sl. No.
	Project Name
	Executing party / SCADA vendor
	Scheduled commissioning date for S/stn & SCADA availability
	Expected commissioning date
	Present status

	6
	Trauma Center
	AREVA
	27.07.11
S/stn automation system (SAS) has already been commissioned and operational and the data is available with local control room
	March 2013
	To provide data at SLDC / NRLDC, the configurational changes in the gateway for SCADA integration are being made. Communication equipments are under commissioning and testing.

	7
	Electric Lane
	AREVA
	31.01.12
S/stn automation system (SAS) has already been commissioned and operational and the data is available with local control room
	March 2013
	To provide data at SLDC / NRLDC, the configurational changes in the gateway for SCADA integration are being made. Communication equipments are under commissioning and testing.

	8
	Rohini-II
	UB Engg.
	June 2013
	June 2013
	S/stn under construction

	9
	Peera Garhi
	CGL
	Dec 2013
	Dec 2013
	S/stn under construction

	10
	Wazirpur
	EMCO & ABB
	June 2013
	June 2013
	S/stn under construction


SLDC further suggested that no new element should be allowed to be energize without proper data communication with SLDC/RLDC. 
GCC perused the report and advised all concerned that data integration should also be given, priority without which secure and economic operation is not possible. With regard to suggestion of SLDC that without data integration the energization certificate should not be issued, GCC advised to wait for the revision of CEA regulations in this regard as the enquiry committee on Grid disturbance occurred on 30th & 31st July 2012 has also recommended revision of the concerned regulation. 
8
Vast difference in monthly energy charges of different generating utilities.

BRPL indicated that the energy charges of Bawana CCGT for August 2012 and September 2012 have shown a vast variation as under :-
	
Months 
	ECR (Rs/kwh) Open - Cycle
	ECR (Rs/kwh) combined - Cycle

	Sep-12
	10.394
	7.102

	Aug-12
	4.867
	3.325

	% increase of ECR for Sept-12 over previous month
	113
	113


The NTPC stations bills have also been revised frequently and vast difference have been observed in first and last bills some of the details are as under :-

	Months 
	ECR from 1st bill
(Rs./Kwh)
	ECR from last bill
(Rs./Kwh)
	% increase of ECR from 1st bills to last bill
	No. of revisions.

	BTPS

	Apr-12
	4.047
	4.292
	6.05
	2

	May-12
	3.401
	3.632
	6.79
	3

	Jun-12
	3.596
	3.858
	7.29
	2

	Jul-12
	3.589
	3.761
	4.79
	3

	Aug-12
	3.610
	3.996
	10.69
	2

	Sep-12
	3.967
	
	
	1

	Dadri (Thermal)-I

	Apr-12
	2.870
	2.901
	1.08
	4

	May-12
	2.967
	2.956
	-0.37
	3

	Jun-12
	3.243
	3.288
	1.39
	3

	Jul-12
	2.936
	2.949
	0.44
	3

	Aug-12
	2.551
	2.652
	3.96
	2

	Sep-12
	2.563
	
	
	1


	Months 
	ECR from 1st bill
	ECR from last bill
	% increase of ECR from 1st bills to last bill
	No. of revisions.

	Dadri (Thermal)-II

	Apr-12
	2.739
	2.745
	0.22
	3

	May-12
	2.780
	2.771
	-0.32
	2

	Jun-12
	3.141
	3.185
	1.40
	3

	Jul-12
	2.895
	2.906
	0.38
	3

	Aug-12
	2.412
	2.507
	3.94
	2

	Sep-12
	2.360
	
	
	2


In merit order despatch principle, power is being scheduled by SLDC and Discoms based on the previous months provisional energy charges claimed as per the bills.  The vast variation in energy charges affects the merit order scheduling.

PPCL representative indicated that due to less scheduling in August & Sept 2012 the penalty for non usage of allocated gas has been imposed. As per PPA provisions the penalty was passed on to the beneficiaries. The beneficiaries were already informed of the details. It was also mentioned that the rate for October 12 would be less than 350Ps (variable charges) due to continuous scheduling. 

SLDC representative advised PPCL to give the impact of non utilization of gas in advance in the event of non scheduling of power due to less demand for assessing the merit order despatch. All other gas stations in the region provide such information incase of less scheduling. NTPC representative also informed the availability of data in this regard at their Stations. 
NTPC representative informed that the ECR of the station is based on the tariff notification of CERC. However changes occur when charges of coal and oil are revised by competent authority based on the policies of the Govt.
BRPL representative requested NTPC to issue only two bills one provisional and final based on audited accounts. This is a requirement to full fill the PPA adjustment envisaged in the new retail tariff orders issued by DERC where in rate of change of power purchase cost is passed on to the consumers on quarterly basis.
NTPC representative did not agree with the suggestion of BRPL as they have to revise the bill as and when changes occurred due to tariff orders / variation of prices of fuel & variation of foreign exchange.
Chairperson, GCC opined that the generating utilities should try to avoid frequent revision of energy bill on retrospective effect as in the present consumer tariff structure there is no provision to recover the same from consumers as the Discoms have to wait about two years to recover the arrear bills in true up exercise.

9
Islanding Scheme of Delhi.

As per the decisions taken in the meeting convened by Hon’ble Union Power Minister with Chief Ministers of Northern Region on 06.08.2012 in the wake of Grid disturbances occurred on 30/31.07.2012, all states have to prepare Islanding Plans to ensure the power supply to essential services. 

Accordingly, DTL has finalized the Islanding of Delhi in consultation with PGCIL, CEA, NRLDC, NRPC and Discoms.  

G.M. (O&M)-I, DTL gave the presentation of the islanding scheme. Copy is enclosed as Annexure-I.
PPCL representative also echoed the same view. However, PPCL representative expressed the optimization of survival of Delhi System alongwith Dadri System being bigger island. 

Discoms representative requested to take them also into confidence for drawing load shedding scheme to be formulated in view of the formation of Island for its survival. 

Generating utilities were also requested to carry out necessary modifications, if any, required such as provisions of Power System Stabilizers (PSS), FGMO / RGMO etc to ensure the surviving of units in case of islanding.  
SLDC representative further pointed that during the course of islanded operation of Dadri and Jhajjar units with Dadri load, the fixed charges liability would have to be borne by Delhi utilities.  SLDC representative mentioned that the success of survival of islanding depends on the behaviour of Gas Turbine after islanding.  He informed that the Pragati station units never survived during island since its inceptions.
Chairperson, GCC advised all stake holders to coordinate the operations such as devising load shedding scheme in the island, generation tuning etc to ensure successful survival the islands.

10
Non payment of dues of IPGCL by BRPL and BYPL

IPGCL representative intimated that BRPL and BYPL have been defaulting in making payments of the energy bills raised by the IPGCL since October, 2010. BRPL and BYPL have also failed to establish Letter of credit in favour of Company since 01.04.2011. The status of outstanding dues as on 15.10.2012 including surcharge computed up to 15-10-2012 is as under:-





                   


 (Figure in Rs. Crore)
	DISCOM
	Total Outstanding as on 15.10.2012

	BRPL
	573.31

	BYPL
	438.05

	Total
	1011.36


IPGCL has filed a petition under Section 86 (1) (f) of the Electricity Act for adjudication on the disputes with BRPL & BYPL before Delhi Electricity Regulatory Commission on 01.08.2011. DERC  in its Order dated 24.11.2011 directed BRPL & BYPL to clear the current outstanding dues for the month of September & October, 2011 within ten days from the date of the order and pay the current energy bills regularly within the stipulated time. DERC has further directed BRPL and BYPL to submit amortization plan for outstanding dues from October, 2010-August, 2011 within four weeks. BRPL has released an amount of Rs. 49.49 Crore on 3.12.2011 against the energy supplied during the month of July & August, 2011 without applicable surcharge upto the date of payment. 

Further, DERC in another matter regarding Regulation/Diversion of Power Supply relating to BRPL &BYPL due to Non-payment and Non-maintenance of Letter of Credit & Show Cause Notice U/s 24 of the Electricity Act, 2003 directed in its Order dated 25.01.2012 both BRPL and BYPL to liquidate the current outstanding dues from September 2011 onwards of all their power suppliers and transmission utilities latest by 01.02.2012 failing which the Commission shall initiate appropriate proceedings against them for non-performance of their obligations under the distribution licenses granted to them and finalise the liquidation plan of outstanding dues in consultation with the creditors. 

BRPL & BYPL have filed the Appeal No. 23 & 24 of 2012 before Appellate Tribunal for Electricity against the above Order dated 25.01.2012 of DERC. During the proceedings of the case before Appellate Tribunal for Electricity, the company has impressed upon to liquidate the outstanding dues. BRPL & BYPL have only made the payments for the energy supplied for the months of December-11, January-12 & February-12 but thereafter again not cleared the monthly dues.

The Appellate Tribunal for Electricity passed the Order dated 06.09.2012 and directed DERC to give an opportunity of hearing to both the Appellants as well as the Respondents. The relevant extract of the Order is as under:- 

“20. 
In view of the above stand taken by the Appellants that without hearing the 
Appellants and considering their Affidavits, the adverse observations have been made by the Delhi Commission, it would be appropriate to direct the Delhi Commission to consider those affidavits and other materials; to give opportunity of hearing to both the Appellants as well as the Respondents and come to the conclusion in accordance with the law uninfluenced by the observations made by the Delhi Commission in the impugned order dated 25.1.2012. 

21.
 Accordingly, the impugned order is set-aside. 

22. 
As indicated above, the State Commission will give opportunity to the Appellants and Respondents and allow them to make submissions and to furnish the materials, if any and also consider the affidavits filed by the Appellants before the Delhi Commission on various  dates referred to above and pass an order according to law. 

23. 
With these observations, both the Appeals are disposed of.” 

IPGCL further submitted that DERC has also revised & increased the Tariff of distribution companies including BRPL & BYPL w.e.f. 01.07.2012 which was their main contention for their inability to make payments.  Even though, a period of almost four months has elapsed after revision of Tariff, no significant payment has been received by the Company. IPGCL has received only the meagre payments from BYPL during last six months, mainly by way of diversion of UI funds. The matter has also been followed up time and again for liquidation of outstanding dues.   

A letter dated 30.07.2012 was received from BRPL addressed to Chairman, IPGCL & PPCL and Principal Secretary (Power), proposing the following plan to liquidate the dues of the state Utilities:

i) 
make an adhoc payment  of  Rs. 50 Cr.  immediately. 

ii)
pay 50% of the current dues during the month of August and September, 2012. 

iii)
make full payment  of current dues from October, 2012 onwards. 

iv)
liquidate all  outstanding in  instalments  starting from November/December, 2012 to be completed by March, 2013. 

IPGCL vide its letter dated 07.08.2012 requested BRPL to confirm that the payment plan submitted was to be backed by LCs/Bank Guarantee. It was also requested to establish letter of credit, execute the agreement of hypothecation and to open the Default Escrow Agreement in consonance with the provisions of PPA signed with them. 
The summary of the payment received vis- a- vis current bill due during the months from August, 2012 to October, 2012 is as under:

BRPL                                                                   











(Figure in Rs. Crore)

	Month
	Due during the month
	Payment received during the month
	Balance

	August-2012
	42.70
	30.00
	12.70

	September-2012
	45.90
	22.00
	23.90

	October-2012 (Upto 15.10.12)
	47.08
	10.00
	37.08

	Total
	135.68
	62.00
	73.68


BYPL

















(Figure in Rs. Crore)

	Month
	Due during the month
	Payment received during the month
	Balance

	August-2012
	28.24
	-
	28.24

	September-2012
	30.36
	-
	30.36

	October-2012 (Upto 15.10.12)
	31.14
	5.00
	26.14

	Total
	89.74
	5.00
	84.74


It was further elaborated by IPGCL that IPGCL has availed a short term financial assistance of Rs.200 Crore during FY 2011-12 and Rs .200 Crore again in FY 2012-13  from GNCTD to meet its working capital requirements. Loan was to be repaid before 31st March, 2012 to GNCTD but due to continued default, GNCTD was requested to extend the loan period. 

The Company has also got enhanced its cash credit limit to Rs.125 crore from existing limit of Rs. 100 Crores  from Allahabad Bank to meet the shortage of funds. The Company is going through the acute hardships in meeting its obligations even towards the fuel suppliers and for meeting the other overheads. 

The stand of BRPL & BYPL has already been mentioned at item no. 3 above. Chairperson GCC requested DERC representative to apprise the commission regarding the issue and requested the intervention of State Commission to safeguard the overall interest of power sector of capital as the matter has been remanded by the Appellate Tribunal for Electricity to the Commission.
11
Non payment of dues of PPCL by BRPL and BYPL

PPCL representative informed that BRPL and BYPL have been defaulting in making payments of the energy bills raised by the Company since October, 2010. BRPL and 
BYPL have also failed to establish Letter of credit in favour of Company since 01.04.2011. The status of outstanding dues as on 15.10.2012 including surcharge computed up to 15-10-2012 is as under:-

                                                                      



(Figure in Rs. Crore)

	DISCOM
	Total Outstanding as on 15.10.2012

	BRPL
	477.84

	BYPL
	376.85

	Total
	854.69


Earlier PPCL has filed a petition under Section 86 (1) (f) of the Electricity Act for adjudication on the disputes with BRPL & BYPL before Delhi Electricity Regulatory Commission on 01.08.2011. DERC in its Order dated 24.11.2011 directed BRPL & BYPL to clear the current outstanding dues for the month of September & October, 2011 within ten days from the date of the order and pay the current energy bills regularly within the stipulated time. DERC has further directed BRPL and BYPL to submit amortization plan for outstanding dues from October, 2010 to August, 2011 within four weeks. BRPL has released an amount of Rs. 38.96 Crore on 3.12.2011 against the energy supplied during the month of July & August, 2011 without applicable surcharge upto the date of payment. 

Further, DERC in another matter regarding Regulation/Diversion of Power Supply relating to BRPL &BYPL due to Non-payment and Non-maintenance of Letter of Credit & Show Cause Notice U/s 24 of the Electricity Act, 2003 directed in its Order dated 25.01.2012  both BRPL and BYPL to liquidate the current outstanding dues from September 2011 onwards of all their power suppliers and transmission utilities latest by 01.02.2012 failing which the Commission shall initiate appropriate proceedings against them for non-performance of their obligations under the distribution licenses granted to them and finalize the liquidation plan of outstanding dues in consultation with the creditors. 

BRPL & BYPL have filed the Appeal No. 23 & 24 of 2012 before Appellate Tribunal for Electricity against the above Order dated 25.01.2012 of DERC. During the proceedings of the case before Appellate Tribunal for Electricity, the company has impressed upon to liquidate the outstanding dues. BRPL & BYPL have only made the payments for the energy supplied for the months of December-11, January-12 & February-12 but thereafter, again not cleared the monthly dues.

The Appellate Tribunal for Electricity passed the Order dated 06.09.2012 and directed DERC to give an opportunity of hearing to both the Appellants as well as the Respondents. The relevant extract of the Order is as under:- 

“20. 
In view of the above stand taken by the Appellants that without hearing the Appellants and considering their Affidavits, the adverse observations have been made by the Delhi Commission, it would be appropriate to direct the Delhi Commission to consider those affidavits and other materials; to give opportunity of hearing to both the Appellants as well as the Respondents and come to the conclusion in accordance with the law uninfluenced by the observations made by the Delhi Commission in the impugned order dated 25.1.2012. 

21.
 Accordingly, the impugned order is set-aside. 

22. 
As indicated above, the State Commission will give opportunity to the Appellants and Respondents and allow them to make submissions and to furnish the materials, if any and also consider the affidavits filed by the Appellants before the Delhi Commission on various  dates referred to above and pass an order according to law. 

23.
 With these observations, both the Appeals are disposed of.” 

PPCL representative further clarified that DERC has also revised & increased the Tariff of distribution companies including BRPL & BYPL w.e.f. 01.07.2012 which was their main contention for their inability to make payments.  Even though, a period of almost four months has elapsed after revision of Tariff, no significant payment has been received by the Company. PPCL has received only the meagre payments from BYPL during last six months, mainly by way of diversion of UI funds. The matter has also been followed up time and again for liquidation of outstanding dues.

A letter dated 30.07.2012 was received from BRPL addressed to Chairman, IPGCL & PPCL and Principal Secretary (Power), proposing the following plan to liquidate the dues of the state Utilities:

i) 
make an adhoc payment  of  Rs. 50 Cr. immediately. 

ii)
pay 50% of the current dues during the month of August and September, 2012. 

iii)
make full payment  of current dues from October, 2012 onwards. 

iv)
liquidate all outstanding in instalments starting from November/December, 2012 to be completed by March, 2013. 

PPCL vide its letter dated 07.08.2012 requested BRPL to confirm that the payment plan submitted was to be backed by LCs/Bank Guarantee. It was also requested to establish letter of credit, execute the agreement of hypothecation and to open the Default Escrow Agreement in consonance with the provisions of PPA signed with them. 

The summary of the payment received vis a vis current bill due during the months from August, 2012 to October, 2012 is as under:

BRPL                                                                   



(Figure in Rs. Crore)

	Month
	Due during the month
	Payment received during the month
	Balance

	August-2012
	41.07
	15.00
	26.07

	September-2012
	37.50
	25.00
	12.50

	October-2012 (Upto 15.10.12)
	50.82
	10.00
	40.82

	Total
	129.39
	50.00
	79.39


BYPL










(Figure in Rs. Crore)

	Month
	Due during the month
	Payment received during the month
	Balance

	August-2012
	26.71
	3.19
	23.52

	September-2012
	24.54
	5.38
	19.16

	October-2012 (Upto 15.10.12)
	32.94
	5.00
	27.94

	Total
	84.19
	13.57
	70.62


PPCL has availed a short term financial assistance of Rs.100 Crore from GNCTD on 27.10.2011 to meet its working capital requirements. Loan was to be repaid before 31st March, 2012 to GNCTD but due to continued default PPCL requested GNCTD to extend the loan period. 

The Company has also taken cash credit limit of Rs.100 crore from Allahabad Bank to meet the shortage of funds. The Company is going through the acute hardships in meeting its obligations even towards the fuel suppliers and for meeting the other overheads. 

The stand of BRPL & BYPL has already been mentioned at item no. 3 above. Chairperson GCC requested DERC representative to apprise the commission regarding the issue and requested the intervention of the State Commission to safeguard overall interest of power sector of capital as the matter has been remanded by the Appellate Tribunal for Electricity to the Commission.
12)
Operationalization of Intrastate Open Access

SLDC representative intimated that the committee constituted for drawing out procedures for Intrastate Open Access in Delhi has submitted the draft report to DERC on 14.11.2011 to resolve the issues such as settling of UI Accounts etc.

On 16.10.2012, SLDC received an application from DIAL for availing 20MW power from Jindal Power Ltd, Tamnar for the period 01.11.2012 to 30.11.2012.  The application has been returned by SLDC for resubmission indicating the following :-

i)
The procedures submitted for operationalization of Open Access at Intrastate level in Delhi is required to be approved by DERC with regard to certain issues like settling of UI etc.  The procedures can be downloaded from the websites of Delhi SLDC (delhisldc.org) from Meeting Portal and Annexure-2 of agenda of 6th Grid Coordination Committee meeting (http://delhisldc.org/Resources/08-May-2012_Agenda%20for% 206th%20 GCC.docx).  

ii)
Consent of Distribution Licensee (BRPL) from whose network, the power is consumed at present by DIAL.

iii)
Before proceeding further, the Metering facility should also be completed for ABT operation on Open Access customers are subject to application of ABT provisions.

SLDC computed the charges to be paid by the Open Access customer (DIAL) as under 
Illustrative case of Open Charges of Intra State Open Access for DIAL for 20MW at STU  for 01 month:-

	
	
	
	
	
	

	S.N.
	Particular
	Charges
	Calculation
	Charges for 20 MW capacity for 01 Month(Rs) 

	 
	Total Power transferred in a month(units)
	 
	14400000
	 

	1
	State Transmission charges 
	80 Rs/MWH
	(20*24*30*80)
	1152000

	2
	State Transmission Loss of % in kind which will be deducted from the energy input 
	1.21%
	(20*24*30*70.15*0.121)
	13939

	 
	
	 
	 
	 

	3
	Net State Transmission Charges 
	in Rs
	(1+2)
	1165939

	4
	Transmission Charges (CGS)(Drawal + Injection)
	25 Ps/unit
	(20*24*30*25*1000/100)
	3600000

	5
	Injection & Drawal Losses loss of % in kind which will be deducted from the energy input.
	(2%+1.5%)
	(20*24*30*25*10*.035)
	126000

	 
	
	 
	 
	 

	6
	Net Transmission Charges
	in Rs
	(4+5)
	3726000

	7
	Distribution Transmission Charges(Depend on Licensees) say BRPL
	0
	(20*24*30*25*10*0)
	0

	8
	Dist. Transmission Loss of % in kind which will be deducted
	0.00%
	(20*24*30*25*10*0.0043*0)
	0

	 
	from the energy input 
	 
	 
	 

	9
	Net Dist. Transmission Charges
	in Rs
	(7+8)
	0

	10
	Operating Charges (SLDC Charges)
	Rs2000/day
	(2000*30)
	60000

	11
	Operating Charges (RLDC Charges)Minimum
	Rs2000/day
	(2000*30)
	60000

	12
	Cross Subsidy Surcharge
	393.64 Ps/unit
	(20*24*30*1000*3.9364)
	56592000

	13
	Additional Surcharges demand on case to case basis
	To be decided by the Commission

	14
	Standby charges 
	For 24hours, UI rate + Rs. 1 beyond that, temporary connection charges for the similar category.  

	15
	Other Charges
	ABT meter Charges with AMR facility etc. 

	16
	OA Application Registration Fee
	Rs5000/Application
	(Rs 5000*1)
	5000

	17
	OA agreement fee
	0
	0
	0

	18
	Net Open access Charges 
	in Rs
	(Sum from 1 to 17) without 13& 14
	61608939

	19
	Effective Open access Charges
	in Ps/unit
	 
	428


Note  : 
To drive out the Cross Subsidy Charges for the FY 12-13 ,the following Charges are considered from Tariff Order of BRPL for FY12-13
	
	 
	As per DERC FY 12-13
	
	

	
	Dial Tariff (T) in Ps/unit.
	825.00
	
	

	
	Avg. Power Purchase Cost of (C) Top 5% of total power purchase in Ps/unit
	427.00
	
	

	
	Losses at 66 kV in %(L)
	0.92
	
	

	
	Wheeling Charges in Ps/unit(D)
	0.43
	
	

	
	Surcharges (S)=T-{c(1+L/100)+D} in Ps/unit
	393.64
	
	


As per the order of DERC dated 29.08.2008, the Additional Surcharge would be decided by the Commission on case to case basis, the relevant portion of the order is reproduced hereunder :-
14. 
Considering all above factors, existing laws, Govt. policies and to promote competition in the Electricity Sector, the Commission decides the following open access charges :.
……………………………………………………………………
……………………………………………………………………

……………………………………………………………………

(3) Additional Surcharge

Payment of additional surcharge has been envisaged in the Electricity Act, 2003 as well as the Tariff Policy only if it is conclusively demonstrated that the assets of a licensee, in terms of existing Power Purchase commitment, has been and continues to be stranded, or there is an un-avoidable obligation and incidence to bear fixed cost consequent to such a contract. In the light of the provisions of the Act and the Tariff Policy, the Commission envisages that the additional surcharge shall be decided by the Commission on a case-to-case basis, by an application filed by the distribution licensees.

BRPL was requested to compute the additional surcharges in the above case and DERC was requested to finalize the procedures for operationalization of Intrastate Open Access.  The representative of DERC informed that the procedures are under final stage of approval by the Commission after few clarifications to be cleared by SLDC for which a meeting is being scheduled shortly. 
13
Discomwise scheduling of various sources
SLDC informed that in the second phase of Power Reforms undertaken in Delhi, the power purchase liability gets transferred to Distribution Licensees operating in Delhi.  

The RLDCs are responsible for scheduling of Central Sector Stations (having composite scheme of allocation i.e. allocation of more than one state) and SLDC is responsible for Intra State Generation Stations.  Based on the day to day schedules fixed by RLDCs, RPCs prepare monthly Regional Energy Accounts (REAs) based on which Central Sector Generating Stations raise power purchase bills to Distribution Licensees who are the beneficiaries of the stations.  At present, NRLDC informs NRPC the total energy scheduled to Delhi on monthly basis and NRPC further distributes scheduled energy to various Distribution Licensees based on the weighted average %age allocation based on DERC order dated 31.03.2007 and time to time order of State Govt regarding unallocated quota.   Accordingly, scheduled energy is allocated to various Discoms as under :-

	Sr. No.
	Name of Distribution Licensee 
	%age allocation 
	Remarks 

	1
	BRPL
	43.58
	

	2
	BYPL
	27.24
	

	3
	TPDDL
	29.18
	

	4
	NDMC
	0.00
	14% of Dadri TPS

	5
	MES
	0.00
	

	
	Total 
	100
	


It may be seen that the scheduling of energy is done based on the %age allocation irrespective of requirement.  The Distribution Licensees of Delhi are representing on the issue for quite some time.  TPDDL has taken up the issue at NRPC level (at 77th Operational Coordination Sub-committee meeting held on 20.07.2012), the relevant extracts of the MoM are as under :-

13. 
DISCOM wise scheduling for Central Sector Generating Stations.

Representative of TPDDL stated that post 01.04. 2007, the Delhi Discoms have been directed by DERC to independently handle their power purchase portfolios and are hence individually responsible to optimize their Power Purchase Cost. In addition, the demand supply scenario of Discoms varies due to variation in load profile and power supply arrangements. Therefore Discoms require scheduling of power from different generators as per their requirement and not as per the prevailing practice of scheduling as per standard ratio for e.g. 29.18% of Delhi’s share to TPDDL.  Further, Delhi SLDC has agreed to implement the Discoms wise scheduling for Delhi GENCOS in the recently held 12th meeting of Commercial Sub-Committee on 28.06.12. However, it was informed that RLDC does not accept Discoms wise scheduling for Central Sector Generating Stations, in case requested by SLDC. He requested that Discoms wise scheduling and Energy Accounting be considered for implementation at RLDC’s end to allow the Discoms to have better control over their respective demand-supply situations.

Representative of NRLDC intimated that Discoms wise scheduling was not their responsibility.  He added that IEGC has stipulated the responsibilities of RLDCs and SLDCs and according to that we have to prepare the schedule of drawl by various constituents based on their agreements and energy generation schedule and declared capacity of central generating stations. Monitoring of drawl by various constituents in relation to the schedules prepared is also the responsibility of RLDCs. Representative of NTPC stated that power from central generating stations has been allocated to states and not to the Discoms. Further, he added that RLDCs does neither control the central generating stations nor the Discoms but acts as coordinators and facilitators.  On the contention of the representative of SLDC that the private players were not in existence when IEGC was drafted and as such their interest has also to be taken care by RLDCs, Representative of NRLDC intimated that IPPs and Discoms were in existence when the IEGC was last revised. Finally, after deliberations, it was decided that RLDCs can not undertake Discom wise scheduling for Central Sector Generating Stations.
Amendment of above MoM in the 79th Meeting of NRPC OCC held on 14.09.2012 :

In the minutes recorded under “item 13” “DISCOM wise scheduling for Central Sector Generating Stations” following paragraph stands added at the end:
“Finally, it was agreed that SLDC, Delhi should discuss the same separately with NRPC for necessary modification in their software. It was also suggested that this issue could be taken up separately in commercial co-ordination sub-committee.”
The issue was again taken in the 22nd Commercial Sub-Committee meeting held on 13.09.2012 also wherein it was decided to discuses the issue with NRLDC and SLDC Delhi to resolve the issue.  Delhi SLDC is of the view that since NRLDC is coordinating the scheduling activities of Central Sector Stations, the scheduling should be done beneficiary wise no state wise as Electricity Act 2003 envisages multiple beneficiaries with the state.  This also confirms to the Section 28 of Electricity Act 2003 which stipulates functions of RLDCs as under :-

Section 28. (Functions of Regional Load Despatch Centre): --- 

(1) 
The Regional Load Despatch Centre shall be the apex body to ensure integrated operation of the power system in the concerned region.

(2)
The Regional Load Despatch Centre shall comply with such principles, guidelines and methodologies in respect of the wheeling and optimum scheduling and despatch of electricity as the Central Commission may specify in the Grid Code.

(3) 
The Regional Load Despatch Centre shall -

(a) 
be responsible for optimum scheduling and despatch of electricity within the region, in accordance with the contracts entered into with the licensees or the generating companies operating in the region;
(b)
monitor grid operations;

(c) 
keep accounts of quantity of electricity transmitted through the regional grid;

(d) 
exercise supervision and control over the inter-State transmission system; and

(e) 
be responsible for carrying out real time operations for grid control and despatch of electricity within the region through secure and economic operation of the regional grid in accordance with the Grid Standards and the Grid Code.

(4) 
The Regional Load Despatch Centre may levy and collect such fee and charges from the generating companies or licensees engaged in inter-State transmission of electricity as may be specified by the Central Commission.
(emphasis supplied)

From the above provisions of Electricity Act 2003, it is amply clear that RLDCs are responsible for optimum scheduling based on contracts entered into with licensees or generating companies operating in the region.

GCC could not conclude the issue due to absence of NRLDC representative. SLDC representative was of the view that the matter is required to brought in the notice of CERC for earlier resolution. Chairperson, GCC decided to avail one more chance for resolving the issue in a meeting with NRLDC, NRPC and other stake holders. Accordingly a meeting is scheduled on 26.11.12 at SLDC.
14
Long outage of System Elements.


As on date, the details of long outage of System Elements are as under :-

	 S. 

No. 
	Element’s Name 
	Date and Time of outage 
	Reason 
	Remarks

	1
	220/66kV 100MVA Tx-II at Okhla
	16.10.2012
	Y- phase bushing damaged.  Tx. caught fire

Utility : DTL
	New transformer to be installed by the end of April 2013.

	2
	220/33kV 50MVA Tx-II at Okhla 
	05.06.2010 at 19:36Hrs. 
	Tx. earmarked for replacement had been installed at RPH. New Tx to be procured.
	Tx. being arranged by Feb2013

Utility : DTL



	3
	220/33kV 100MVA Tx-III at IP 
	24.07.2012
	Tx completely damaged To be replaced.

Utility : DTL
	Tx. being arranged.  Expected by March 2013

	4
	220kV Naraina – Ridge Valley Ckt.
	17.09.2012
	Cable damaged in the construction work of DMRC. 

Utility : DTL
	

	5
	220/33kV 100MVA Tx-III at Electric Lane 
	20.09.2012
	Tx completely damaged To be replaced.

Utility : DTL
	New transformer to be installed by the end of April 2013.

	6
	66kV 20MVAr Cap bank-IV at Mehrauli
	11.09.2009
	Bay spared for DMRC.
	The civil work is in process, expected by March 2013.
Utility : DTL

	7
	66kV 20MVAr Cap bank-I at Pappankalan-I
	08.10.2010
	Capacitor Cell, Reactor, NCT under replacement.

Utility : DTL
	Under procurement process.  

Expected by March 2013

	8
	66kV 20MVAr Cap bank-II at Narela
	26.05.2012
	Damage of cell

Utility : DTL
	Under procurement process.  

Expected by March 2013

	9
	33kV 10MVAr Cap bank-II at Shalimarbagh 
	05.01.2010
	Due to damage of cells. 

Procurement is being processed.

Utility : DTL
	Under procurement process.  

Expected by March 2013

	10
	33kV 10MVAr Cap bank-II at Patparganj
	09.07.2008
	Due to damage of Reactors and NCT. Procurement is being processed

Utility : DTL.
	Under procurement process.  

Expected by March 2013

	11
	5.04MVA Capacitor bank at Gazipur
	20.05.2012
	Damage of cells

Utility : DTL
	Under procurement process.  

Expected by March 2013

	12
	33kV Bay-3 (IP- Kilokari) 
	22.02.2011 
	The work is pending due to non payment of blockage charges to Railways against demand note. BRPL requested Railways for Free blockage for which Railway Board decision is awaited. OCC has also taken up with railways.
	OCC and BRPL to again take up with Railways. 

Utility : BRPL


	S.

No.
	Element’s Name
	Date and Time of outage
	Reason
	Remarks

	13
	66kV Pappankalan – Rewari Line Ckt.(one cable)
	
	Utility : TPDDL
	The cable fault occurred on 18.11.10 at 15.58hrs beneath the concrete road and hence can not be repaired due to high cost and right of way problems.  Cable re-routing scheme has been devised and submitted for approval of DERC.

	14
	66kV Palam - DIAL Ckt.
	20.11.2010
	Utility : BRPL
	While finalizing the islanding scheme for Delhi, CEA has already recommended for revival of the Ckt for ensuring second source to the essential services i.e. DIAL. DTL to take up the matter with DIAL in this regard. 

	15
	33kV Lodhi Road – Nehru Stadium Ckt-II
	16.05.2012
	Utility : BRPL
	Areva panel is to be replaced at Nehru Stadium


The representatives of Discoms pointed out the increased damage rate of transformers in DTL as in last one year number of transformers damaged and they wanted to know any analysis have been done in this regard. GM (O&M)-I informed that DTL analyses each and every damage of elements. As per the provisions of Electricity Act 2003 such damages are examined by CEA. Detailed report of each damages of Txs. is made public after the final analyses by CEA.  He further indicated that the damages in many cases are due to out lived equipments. He hinted that number of transformers at 220kV level need overhauling which requires long outages of elements. He requested to consider such outages be considered as deemed availability. The representatives of Discoms were of the view that the long outages of transformers are already lowering the transmission system availability. As such, it is the responsibility of DTL to ensure the healthiness of the elements to have better transmission system availability. However, they are not averse to consider the request on case to case basis and not blanket approval for all the transformers taken for overhauling as deemed availability.  
Chairperson, GCC was of the view that before taking decision of over hauling of transformers, the life assessment after overhauling should also be considered in case of over hauling of transformers whose useful life are already over. 

15
Shut-down of 220kV BTPS – Ballabhgarh Ckt-I & II and 220kV BTPS – Alwar Ckt
SLDC informed that the shut-downs of 220kV BTPS – Ballabhgarh Ckt-I & II and 220kV BTPS – Alwar Ckt  has been proposed by HVPNL as detailed hereunder :
	Sr.no
	Name of the line
	Time of shut-down
	Reason

	1
	220kV BTPS – Ballabhgarh Ckt-I & II and 220kV BTPS – Alwar Ckt.
	09.00hrs. of 02.11.2012 to 17.00hrs. on 03.11.2012
	Urgent work for crossing the 220kV Newada A-5 line to avoid to overloading on Ballabhgarh – BB S/Stn.


The position of BTPS in the event of shut-down of said circuits would be emerged out as under :-

The total generation and load of BTPS is as under :-

	Details 
	Load in MW
	Remarks 

	Mehrauli + Vasant Kunj
	250MW
	Load will be fed from Bamnauli

	Okhla 
	250MW
	Part load will be shifted from BTPS to Masjid Moth

	Gazipur
	120MW
	Part load will be shifted from BTPS to Mandola

	Total 
	620MW
	

	Generation 
	550MW
	All generators of BTPS should be on bars.


The load on 220kV Bamnauli – DIAL Ckts would be 120MW each at peak hours.  SLDC further informed that the shut-down may be availed during Saturday and Sunday i.e. 03.11.2012 and 04.11.2012.

GCC considered the proposal and approved the shutdown with the condition that the grid connectivity of BTPS would be ensured through 220kV Bamnauli-DIAL-Mehrauli-BTPS link. 220kV BTPS-Sarita Vihar D/C should be kept opened at BTPS and in case of exigency the grid supply would be extended to BTPS from Maharanibagh via Sarita Vihar. A press release would also be issued by DTL for public information regarding shutdown.  (Subsequently the shutdown was availed by HVPNL during the period 12:22Hrs. on 03.11.12 to 10.36Hrs. on 06.11.2012).
Conclusion :
Sh. P Devanand of TPDDL thanked all the participants for the fruitful discussions and hoped that such coordinated efforts of all stake holders would ensure quality and reliable power supply to the consumers of the National capital. He thanked Chairperson GCC for conducting the meeting in cordial manner and shared his valuable experience in power sector for ensuring the stable operation of Delhi grid. 

Convenor GCC also thanked Director (ops), DTL and GM(O&M)-I to host the meeting in such a vital place in short notice.  

4
HOSTING OF NEXT MEETING OF GCC 

The next meeting of GCC would be convened during March 2013.  Exact date & venue of the meeting would be intimated later.
Annexure-1

The list of the officers attended 7th Grid Coordination Committee meeting held on 31.10.2012 at Hotel, The Ashok, Chanakyapuri, New Delhi-110001. 
	S. No.
	Name 


	Designation
	Utility
	Mobile no.

	1
	Sh. A.K. Haldar 
	Dir (O), Chairperson, GCC
	DTL
	9650992550

	2
	Sh. V. Venugopal
	DGM, SO – Convener GCC
	SLDC
	9871093902

	3
	Sh. P.K. Ray
	Dir(T)
	IPGCL
	9818357133

	4
	Sh. S. M. Verma
	GM (Project), Gas Station
	IPGCL/PPCL
	9717694896

	5
	Sh. M. Shukla
	DGM (Prot.)
	IPGCL/PPCL
	9717698228

	6
	Sh. R.K. Yadav
	Manager (Commercial)
	IPGCL/PPCL
	9717694845

	7
	Sh. R.K. Gupta
	AM
	IPGCL/PPCL
	9717698293

	8
	Sh. Prem Prakash
	GM(O&M)-I
	DTL
	9999533630

	9
	Sh.R.K. Tola
	G.M.(O&M)-II
	DTL
	9999533624

	10
	Sh. Nirmaljit Singh
	G.M. (Planning)-I
	DTL
	9999533628

	11
	Sh. H. Vyas
	G.M. (Project)-I
	DTL
	9999533631

	12
	Sh. Bhupender Nath 
	G.M. (Comml)
	DTL
	9999533627

	13
	Sh. V.K. Garg
	G.M. (C&RA)
	DTL
	9999533634

	14
	Sh. Loveleen Singh
	DGM (OS)
	DTL
	9999533659

	15
	Sh.A.C. Agrawal
	DGM Plg-I
	DTL
	9999533636

	16
	Sh. M.P. Singh
	Manager (T)
	DTL
	9999533800

	17
	Sh. Paritosh Joshi
	Manager (T)
	DTL
	9999533933

	18
	Sh.S.S Rao
	Manager (ICM)
	DTL
	9999533937

	19
	Sh. Sunil Sharma
	Manager (SO)
	DTL
	9999533796

	20
	Sh. S. Malhun
	AM (T)
	DTL
	9999533789

	21
	Sh. Sumit Gupta
	Asstt. Manager ((Reg. Aff.)
	DTL
	9999533890

	22
	Sh. Rakesh Kumar
	AM(T) to GM (Plg)-I
	DTL
	9999533807

	23
	Sh. V.K. Sharma
	AM(T) to GM (O&M)-I
	DTL
	9999533767

	24
	Col. Ballaney RN
	CWE (U), Delhi Cantt
	MES
	9999374747

	25
	Sh. V.M. Tripathi
	GE (Electric supply), Delhi Cantt 
	MES
	9873802301

	26
	Sh. Rajesh Srivastava
	G.M. 
	BYPL
	9350261189

	27
	Sh. Sunil Kumar
	DGM
	BYPL
	9312667430

	28
	Sh. Mukesh Dadhich
	DGM(SO)
	BYPL
	9350261451

	29
	Sh. B.K. Yadav
	Sr. XEN
	BBMB
	9717101444

	30
	Sh. P. Devanand
	AGM
	TPDDL
	9871800506

	31
	Sh. Kaushik Mandal
	AGM (EEMC)
	NTPC- BTPS
	9650993818

	32
	Sh. R.P. Sharma
	Sr. Manager
	NTPC
	9650993130

	33
	Syed K. Alam
	Deputy director 
	DERC
	9999533896


	S. No.
	Name 


	Designation
	Utility
	Mobile no.

	34
	Sh. Roop Kumar
	G.M. 
	SLDC
	9999533629

	35
	Ms. Kiran Saini
	DGM(SCADA)
	SLDC
	9540040639

	36
	Sh. A. K. Rathore
	Manager (T)
	SLDC
	9540040669

	37
	Sh. Ved Prakash
	Dy. M. (Finance)
	SLDC
	9999533718

	38
	Sh. Deepak Sharma
	AM, System Operation/EA
	SLDC
	9999535008

	39
	Sh.Sanjeev Kumar
	AM, System Operation
	SLDC
	9999533917

	40
	Sh. S. S. Sondhi
	AVP (SO)
	BRPL
	9312147009

	41
	Sh. Sanjay Srivastav
	AVP (PMG)
	BRPL
	9312147045

	42
	Sh. A.K. Mandal
	V.P.
	TOWMCL
	8505995656

	43
	Sh. Neelesh Gupta
	DGM (Projects)
	TOWMCL
	9873930842

	44
	Sh. Chaman Lal
	SE(E)
	NDMC
	9810034499

	45
	Sh. Madan Pal
	Executive Engineer (SLDC)
	NDMC
	9868115524
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